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RE: Household Hazardous Waste Cash Collection
Dear Ledig,

As per our phone conversation on August 15, 2001, we have visited the HHW located at the
landfill. We conducted interviews with some of the staff and observed cash handling
procedures.

In mid-August, customers bringing their household hazardous waste to the facility would go
through the scale house and tdll the operator they had household hazardous waste. The
customer would be given aticket and they would drive to the HHW facility. At the HHW, the
items were weighed and the payment was received by whichever employee was available.
Checks were made out to Oynx.

When payments were received, the cash was taken and placed in ametd clipboard aong with
acopy of thereceipt. The customer had to sign the receipt acknowledging that he or sheisa
“conditionally exempt small quantity generator”. The customer then |eft.

It has been proposed, that dl cash receipting be handled at the scale house. Although this
would make the HHW gtaff’ s job easer, there are some problems with this option. The
customer would have to wait in line at the scale house, tdll the scale house attendant they need
to drop off HHW, and then drive to the HHW building. Once at the HHW area, the waste
would be unloaded and weighed. Then the customer would have to return to the scale house,
wait in line, and pay their outstanding baance. Logidicdly, this appearsto be an
inconvenience for the customer. In addition, because of how the landfill is set-up, once the
customer drops off their waste, the customer isfree to drive out of the landfill. Some
mechanism would have to be put into place to ensure that the HHW customers would not
drive away without returning to the scale house to pay.

One option that has been discussed is to have the customer leave a blank, signed check with
the scale house attendant. Once the items are weighed at the HHW, the customer would
return to the scale house to pay and to retrieve their open check. During busy times, going
through the scae house line twice would be especidly inconvenient. The scde house
operators would have to ded with any disgruntled customers.
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The customer would gtill have to Sgn a document attesting thet they are asmal quantity
hazardous waste generator. This paperwork would have to be done at the HHW.

Asof August 30, 2001, procedures have changed at the HHW. Currently, smal quantity
waste producers can only drop off items on Thursdays. There is an Oynx employee who
comes to the HHW every Thursday to receive payment from these smal quantity generators.
The cogt to the County to have thisindividud on-siteis $35.00 an hour. The Oynx employee
IS put to work when heis not handling payments from cusomers. The Oynx employee
prepares a deposit before he leaves on Thursday. The deposit is taken to the scale house and
dropped off in their drop safe. Brinks takes the deposit with the landfill pickup. The money
Is deposited directly into an Oynx bank account.

Currently, al cash that isreceived from the small quantity generators, is given to the Oynx
employee. Thisistrue even when the itemsthat are collected will ultimately be haued avay
by the second vendor, Safety Clean.

We recommend that a change be made to the current procedures at the HHW. The practice of
having an Oynx employee on-Ste to collect cash is codtly to the County. In addition, smdll
quantity generators are inconvenienced by only being alowed to drop off hazardous waste on
Thursdays. We recommend that County employees collect the payments. This could be done
at the HHW gite or negotiations could be made to collect the cash at the scale house.

When we visted the HHW facility, we did not conduct aforma cash handling review,
however, we noted someinterna control weakness in the cash handling area. If cashisto be
collected at the HHW facility by County employees, these improvements should be made:

1) Improve security over cash/checksthat are received — Currently, ametd clipboard
Is used to hold receipts. This clipboard could be picked up by anyonein the area.
When County employees were collecting the payments, practice was to receipt
money until the clipboard was full and then take the money to the cashbox located
inthetraler a the HHW ste. At times, there could be alarge amount of cash
and/or checksin the clipboard. According to one HHW employee, daily receipts
can range from a high of $5,000 to alow of $50.

Countywide policy # 1062, Section 2.3.1.2 list guidelines for cash handling
equipment. These guidelines are as follows.

“If total cash receipts are less than $150 per day or less than fifty
transactions, a secure cashbox may be adequate.”

“If tota cash receipts are from $250 to $1,000 per day an off-line register
with alocking cash drawer that produces a detail tape and double receipt
tape is recommended.”

“If total cash receipts exceed $1,000 per day, an on-lineregiger . .. .is
recommended”
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2)

3

Basad on the fact that there are less than 50 transactions done per day, the HHW is
in compliance with these guiddlines. However, the funds need to be secure. A

cash register would improve the security of the fundsreceived. A cash regster
would provide a set location where the funds are kept. Thiswould aso diminate
the need for caculators.

Another dternative would be to obtain a drop safe and have it located at the HHW
dte. A drop safe would work well in this Situation because there is no change fund
for the HHW; customers are required to pay with a check or with exact change.
Whichever, employee receives the payment could drop the money directly into the
safe. There would be no problems with multiple employees accessng one cash
drawer.

If management does not fed that a cash register or adrop safeis cost effective,
some efforts need to be made to secure the clipboard.

Severd employees have access to the cashbox — A cashbox is kept in the trailer a
the HHW dte. Three HHW employees have access to the box. By having
multiple people using one cashbox, thereisalack of control over the funds kept in
the box. If cash were ever logt or stolen, there would be no way of assgning
responsibility for theloss. Idedly, access to a cashbox should be limited to one
individud. If thispracticeis not possible, restrict accessto as few employees as

possible.

A drop safe would diminate thisinternal control weskness. Each employee could
drop funds in the safe as needed with out accessing funds that were dropped earlier
in the day by other employees. The combination or key should be limited to one
individud.

Traller unlocked during day. Thetrailer located at the HHW is left unlocked
during businesshours. The cashbox is kept in adesk drawer. The drawer hasa
lock, but it isnot used. Fundsthat are kept in the trailer must be secured. The
cashbox should be locked in the desk when not in use and/or the trailer should be
kept locked when employees leave throughout the day.

The second option would be to collect the HHW payments at the scale house. The fisca
manager at the scale house stated thet it would be possible to enter alimited number of codes
into their computer system to enable the scale house operators to enter the HHW payments.
Termswould have to be agreed upon as to how to transfer the funds from the Landfill, to the
Hedth Department. The landfill’ s fiscd manager aso wants to receive assurance from the
Department of Environmenta Qudity (DEQ) of the Sate of Utah, stating that the Landfill
would dill be in compliance with their operating permit if they accepted HHW payments.
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It isessentid that the funds recelved are kept secure and that the County is receiving proper
credit for these funds. Both of the above mentioned methods, collection a the HHW or
collection at the scae house, could be used to accomplish these objectives without incurring
the expense of paying an Oynx employee to be onste for cash collection.

If you have any questions, fed free to contact Kaylene Eldridge in our office at 468-3787.

Sncerdy,

James Wightman, CPA
Director, Audit Divison



