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Board of Trustees
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Consent

Selects 3 trustees

Submit 2 or more names to the Governor

New UTA Board in place  on or before November 1, 2018.  

County Executives

The Governor

The Senate

Current Board New Board Under SB 136

16 member
Part-time volunteer board 3 member full-time paid board

Governance
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Carlton Christensen
Salt Lake County

Beth Holbrook
Weber/Davis/Box Elder Counties

Appointment Pending
Utah/Tootle Counties

Board Nominees Awaiting Senate Confirmation



Nine-Person Local Advisory Board

UTA Advisory 
Board

Salt Lake County 
COG 

3 appointments

Salt Lake City 
Mayor

1 appointment 

Utah County COG
2 appointments

Davis County COG
1 appointment

Weber County 
COG

1 appointment

Tooele & Box Elder 
COGS Jointly

1 appointment 
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Governance

Presenter
Presentation Notes
Salt Lake County Appointees: 
Mayor Watts, Herriman
Mayor Hale, Midvale
Mayor Walker, Draper (subject to not being appointed as a UTA Board member) And the 

alts are:
Mayor Camp, Murray
Mayor Peay, Magna township

Davis County Appointee:
Mayor Erik Craythorne

Weber County Appointee:
Mayor Leonard Call

Nine person advisory board duties and responsibilities:
Consult with UTA board on various topics including operations, budget, bonding, policy, contracts, and TOD
Set compensation for Board of Trustees
Review and approve service plans, TOD plans, and projects
Engage with UTA safety and security team to ensure coordination between UTA and local policy
Assist with coordinated mobility and constituent services
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Preventative Maintenance Planning & Operating  Capital

FrontRunner North revenue service 
begins; groundbreaking for Mid-Jordan, 
Airport, West Valley, and Draper TRAX 
and S-Line streetcar

Mid-Jordan TRAX, West 
Valley TRAX, and MAX 
BRT revenue service 
begins

Draper TRAX, Airport 
TRAX, and S-Line revenue 
service begins 

2015 program begins 

Federal Funding Received by UTA
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(by county)

Sales Tax Rate Received by UTA

Presenter
Presentation Notes
Salt Lake County and Utah County have been rounded up. 



Salt Lake 
61%

Weber 
9%

Davis 
12%

Utah 
16%

Box Elder 
1%

Tooele 
1%

2017 Transit Tax Distribution by County



UTA’s commitment is to provide balance between the revenues 
received from each county and the level of service and capital 
investment provided to each county.

Regional Transit Equity Analysis

 All transit modes 
are evaluated, 
including 
paratransit and 
vanpool services

 Analysis is 
independently 
verified by a third 
party accounting 
firm



Utah’s Population Growth



Another Bountiful Every Year!

Presenter
Presentation Notes
Constrained geographically
33,000 Utah county




Challenges of Growth



Wasatch Choice 2050 Regional Vision



Access to Opportunity
How many valuable destinations (jobs, education) can 
be reached in a reasonable period of time?

Freedom Analysis: 30 minute trip



The Role of Public Transit
Public Transit is a tool to:

• Meet the challenges and 
demands of growth

• To help local governments 
achieve their unique goals

• Provide mobility choices for 
individuals

• Fill the gaps that private 
enterprise does not serve



Collaborative Long-Range Planning
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UTA’s Service Area

Presenter
Presentation Notes
6 counties,
87 cities




UTA’s Ridership Trends

Presenter
Presentation Notes
1970 population 1.1 million
2018 3.2 million
2050 5 million



UTA’s 2040 Strategic Plan

Presenter
Presentation Notes
The lens through which UTA is making decisions – 
Access to opportunity
Customer experience
Strategic partner
Leverage funding



A Future of Integrated Mobility

Presenter
Presentation Notes
The right service for your community:
Autonomous vehicles
Ride hailing
High-speed trains
Bicycle sharing
Local bus



UTA’s Service Vision

2018

Presenter
Presentation Notes
Today – 
Future – 4th quarter, move to clearly differentiate coverage-based and productivity- based services



UTA’s Service Vision

2040

Presenter
Presentation Notes
Today – 
Future – 4th quarter, move to clearly differentiate coverage-based and productivity- based services



The Right Service for Your Community

Urban or Suburban?

Presenter
Presentation Notes
As UTA is planning out its services, we think about: 
Context and future vision of your community
Maybe you are creating a dense new town center?  Like Sandy
Maybe you want to maintain your large lot, suburban feel like Holladay



The Right Service for Your Community

Economic Development 
or Access to Opportunity?

Presenter
Presentation Notes
Is your goal to attract new growth and development in your community?
Or maintain the current character of the community, but still ensure your residents are connected to the region via transit?



The Right Service for Your Community

Commuter Market or Local Circulation?

Presenter
Presentation Notes
Do you need transit to connect your city to the region and major destinations like the airport 
Or maybe it’s a seasonal demand, like accessing ski resorts?
Or you need better circulation within the city itself?



Coverage or Frequency?

The Right Service for Your Community

Presenter
Presentation Notes
Are you ok with infrequent buses (maybe only peak hour service from M-F), but that covers every corner of the region?

Or do you want to see Core Routes focus on a select number of corridors, but that operate every 15-minutes, from 6-midnight, 7 days a week?



“It takes me where I want to go.”
“It takes me when I want to go.”
“It’s a good use of my time.”
“It’s a good use of my money.”
“It respects me.”
“I can trust it.”
“It gives me freedom to change my plans.”

Seven Demands of Effective Public Transit

Presenter
Presentation Notes
In order to compete with a private automobile, public transit needs to meet seven key demands.  
�A service that meets each of these demands will likely look quite different for person to person. And it is impossible for transit to be everything to everyone, so we need to focus on efforts where we have the biggest impact for the largest number of people.  

That means that our region needs a range of mobility options and solutions.



The Right Service for Your Community

Presenter
Presentation Notes
Our region’s options for mobility are expanding, now scooters, and ride hailing services.

The right transit solution for Murray is likely not the right solution for Herriman, or Cottonwood Heights.



The Right Service for Your Community
How many people are near transit?

High Ridership

Low Ridership

Presenter
Presentation Notes
Determining the right service for your community requires looking at the make up of the area we are trying to serve.

For example, a high frequency Core Route might be the best solution for the community at the top, while a demand-response service that doesn’t operate on a fixed route might a more effective, and economical solution for the community on the bottom.



The Right Service for Your Community
Are there long distances between destinations?

High Ridership

Low Ridership

Presenter
Presentation Notes
The length of distance between destinations has an impact on ridership as well as the right transit solution.  Perhaps a Streetcar is the best solution for the community on the top, but commuter rail is the better solution for the community on the bottom.



The Right Service for Your Community
How easily can people get to transit stops?

High RidershipLow Ridership

Presenter
Presentation Notes
Similarly, the connectivity of the street network impacts transit effectiveness.  

The community on the left would be best served with a central park and ride lot,  

while the community on the right might be the perfect place for bicycle sharing combined with local bus.



The Right Service for Your CommunityThe Right Service for Your Community
Can transit run in straight lines to attract through-riders?

High Ridership

Low Ridership

Presenter
Presentation Notes
Finally, the geometry behind a city’s design has the ability to drive or detract from transit ridership.  If good transit service is a goal for your community, then it should be considered when approving new developments.  

Example of a city that built some beautiful new senior housing, but two blocks away from a major bus route.  Difficult for residents to walk that far, but a deviation for the bus route increases travel time for through-riders, and complicates their ability to meet their transfers.  



Elements of a Successful Public Transit System

Transit Service
Quality

Supportive
Land Use

Connected 
Street 

Network

Two-thirds of transit planning
is the role of local governments.

Presenter
Presentation Notes
Transit: frequency, reliability, cleanliness, hours of service, directness of route

Local: land use, street network

Must be a partnership. UTA can drop the very highest of quality transit service on the ground, but unless the other elements are in place, it won’t be very successful.



Five-Year Mobility Plan
This rolling work plan will:

• Bridge the gap between RTP 
and annual service changes

• Apply innovative mobility 
solutions

• Respond to local goals and 
objectives

• Result in data-driven annual 
work plans

Presenter
Presentation Notes
Things we are working on at UTA:

Transit Propensity heat map – where transit service is most likely to be successful (land use, street network demographics)

Reallocate services within each County to provide the most effective service for the right place – red/white – frequent,  green – Uber/Lyft, FLEX



Future of FrontRunner
This study recommends 
investments to:

• Increase frequency to 15-
minutes, double-track, and 
electrify

• Maximize operational 
efficiency and accommodate 
future growth

• Prioritize investments where 
they most beneficial

• Estimate costs of five 
investment scenarios

Presenter
Presentation Notes
Just completing this study. 
Modest investments needed now to sustain reliability and existing 30- and 60-min frequencies.
$3 Billion + to double-track, electrify.  
Working to find where we get the biggest bang for our buck




The Future of Rail

The 2019 “Future of TRAX” 
will:

• Build on momentum of the 2017-
2018 Future of FrontRunner 
study

• Help maximize operational 
efficiency and accommodate 
future growth

• Prioritize investments

• Plan for major regional changes, 
e.g. prison, Point of the Mountain

Presenter
Presentation Notes
Black line – airport to U of U
Extension of the Blue line to PoM
Extension of the Red Line into Herriman – and perhaps even Eagle Mountain.
Congestion where all three lines come together downtown – maxed out capacity of track



Core Routes
This robust stakeholder 
engagement process will:

• Help communities articulate 
their goals for transit

• Distinguish between 
coverage and frequency 
services

• Guide future investments

• Result in right service for 
each community

Presenter
Presentation Notes
Frequency vs coverage

Historically – a lot of coverage- based services.  Primarily because we had a responsibility to those most reliant on public transit to connect them to society, jobs, and health care and no other way of meeting that responsibility – result is low productivity routes, few passengers

Now more options are becoming available to serve these communities- demand-responsive services, new electric shuttles

Opportunity to allocate more resources to Core Routes – 15 min or better, early/late hours, seven days per week, high quality bus stops

Fourth Quarter funding becoming available:
Outreach to community leaders - where we should prioritize investments in transit service?
What are the transit goals for your community? 
Is a Core Route the best solution for your city, or does something else best meet your goals?



Questions?
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