
Location: Webex and in person at Salt Lake County Gov. Center 

Date: January 10th, 2024 

Time: 12:00 PM – 2:00 PM 

Mayor’s Office of Homelessness & Criminal Justice Reform 

 

 

Criminal Justice Advisory Council Board Members 
 

Executive Committee Members: 
* Present during this meeting ** Excused Absence 

 
Chair Jim Bradley* Salt Lake County Council 
Dave Alvord* Salt Lake County Council 
Kim Brock* Third District Court Executive 
TBD South Salt Lake City Police Department 
Kelly Colopy* Director, Salt Lake County Human Services 
Chief Matthew Dumont* Salt Lake County Sheriff's Office 
Rep. Jim Dunnigan** Utah House of Representatives 
Judge Susan Eisenman* Third District Juvenile Court 
Scott Fisher* Division Administrator, Salt Lake City Prosecutor's Office 
Sim Gill** District Attorney, Salt Lake County 
Aimee Griffiths* AP&P Region Chief -Sent Representative: Chief Dan Hays 
Kele Griffone* Director, Criminal Justice Services 
Andrew Johnston* Salt Lake City Homeless Policy and Outreach 
Tiffany King* Crime and Victim Advocate 
Judge Jojo Liu** Salt Lake City Justice Court 
Rich Mauro* Executive Director, Salt Lake Legal Defenders Association 
Chief Jason Mazuran** Unified Police Department, LEADS Chair 
Judge Brendan McCullagh* Judge, West Valley City Justice Court 
Wayne Niederhauser* Office of Homeless Services 
Jim Peters** State Justice Court Administrator 
Stephanie Pitcher* Utah State Senate 
Sheriff Rosie Rivera* Salt Lake County Sheriff 
Judge Laura Scott* Presiding Judge, Third District Court 
Mayor Jeff Silvestrini** Mayor, Millcreek City 
Pamela Vickrey* Executive Director, Utah Juvenile Defender Attorneys 
Tim Whalen* Director, Salt Lake County Behavioral Health Services 
Mayor Jenny Wilson* Mayor, Salt Lake County 

 
CJAC Staff Members: 
Katherine Fife Interim Director for OHCJR, Mayor’s Administration 
Alexandra Allen* Associate Director, Mayor’s Office of Homelessness and Criminal Justice Reform 

 
Allison Heffernan*   Data Analyst 
Amber Lietz*   MTSS Safety and Success Coordinator 
Amy Stocks*   Reentry and Reintegration Policy Coordinator 
Brooke Lockyer*   Grant and Office Coordinator 
John Krantz*   Data Analyst, Information Services 
Sebastian Green*   Policy and Project Coordinator 
 

County Staff and Members of the Public Attendance: Adam Cohen, Andi Faulkner, Andrea Jacobsen, Beth Graham, 
Brandi Hopkins, Brooke Coster, Corinne Johnson, Destiny Garcia, Elizabeth Klc, Erin Litvack, Gary Dalton, Gary Wood, 
Jeannie Edens, Jessica Thayer, Kevin Curtis, Leslie Howitt, Lourdes Cook, Madisen Dury, MaryJo McMillen, Megan Hess, 
Meredith Muller, Michelle Hicks, Neil Webster, Rebecca Brown, Robert Sampson, Saskia DeVries, Shawn McMillen, Steve 
Hunter, Suzanne Harrison, Tarra McFadden, Will Carlson, Weston Miller
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Mayor’s Office of Homelessness & Criminal Justice Reform 

Meeting Minutes 
MEETING CONVENED AT NOON 

Time 
Stamp 
on Video 

     Item 

January 10th, 2024 CJAC Committee Meeting (Link to video for internal) 
The audio can be found on our website https://www.slco.org/cji/advisory-council/ 

00:07 Welcome from Councilmember Jim Bradley 
Associate Director Alexandra Allen welcomed the group and thanked Councilmember Jim 
Bradley for serving as the chair of CJAC for the last year. She also welcomed the new Chair 
Sheriff Rivera, and the new Vice Chair Mayor Wilson.  

02:29   Reminder to CJAC Members 
Disclosure statements are due for this year and will be handed out at the next meeting to be in 
compliance with state and county policy.  

03:03 Washington County Oregon Correctional Facility Trip Review 
Sheriff Riveria reviewed the recent trip to Oregon where many CJAC stake holders toured their 
facility. Alexandra Allen gave a summary of the trip. Thoughts and perspectives were given 
around the room surrounding the trip and ways to apply what was learned to SLCo.   

16:20 Systemic Coordination Review 
Mayor Wilson reviewed the goals of the Systemic Coordination planning happening and where 
they are in the process of identifying the gaps and needs within SLCo.  

19:11 Kelly Colopy Reviewed Supportive Housing Planning 
Kelly reviewed the data from the PIT Count and that there is an estimated 1,000 people 
experiencing homeless with 60% experiencing a mental illness. Reviewing this data to assess 
needs of this population. Looking at cost structures and plans to better serve this population. 
Will review data for the upcoming PIT count.  

Katherine Fife reviewed information from the past PIT Count and for the upcoming PIT count 
and how it is being used to inform conversations. 

Discussion was opened around the room. 

https://slco.webex.com/slco/ldr.php?RCID=3e0dfdce4d62ffcea6cd8a37e5a4ea1f
Webex meeting recording: Criminal Justice Advisory Council Meeting (CJAC)-20240110 1854-1
https://www.slco.org/cji/advisory-council/
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28:08 Katherine Fife Reviewed the Point in Time Count (PIT) 

Information was shared with the group about the upcoming PIT count on 1/25, 1/26, and 
1/27/24. Volunteers are still needed, looking for about 200 more volunteers. It informs policy 
and funding for SLCo and nationally. Mayor Wilson reviewed the benefits of PIT count and 
incorporating substance use resources into conversations during PIT.  
 
Shawn McMillen updated the group on First Step House and their bed availability as well as 
sharing the volunteer opportunity. 
 

35:33 Legislative Preview 
Will Carlson and Rich Mauro presented on the upcoming legislation and bills that would affect 
SLCo. They reviewed bills that are being proposed in different categories that would impact the 
different stakeholders within CJAC. Presentation will be shared.   
 

  
1:26:50 Legislative Tracker 

Sebastian Green shared his preview of the Legislative Tracker currently being created. The goal 
of this tracker is to keep on top of upcoming bills that would impact Criminal Justice or 
Homeless services. The tracker is still in process but will be shared with the group once ready.  
 

1:31:34 High Utilizer Data Presentation 
Alexandra Allen presented on the data pulled to understand High Utilizers (frequent flyers), 
these individuals who were looked at are those who were booked in the jail (10 or more 
bookings) and self-disclosed that they are currently experiencing homelessness. This was 
reviewed to gain a better understanding of this specific population and their needs.  
 

1:47:05 CJAC Subcommittees and Work Groups 
Alexandra Allen informed the group of the current status of the CJAC workgroups. The group 
was informed that we would like to review these work groups and collectively agree upon what 
is most pertinent to focus on and what work groups should be established to keep pushing CJAC 
forward. It was concluded that there will be a summary sent out to the group and review and 
comments will happen in the February meeting.  
 

1:53:43 Public Comment  
The meeting was opened up for public comment from anyone in the room or online. No 
comments or questions were raised.  



 

 

  

 

 

 

Meeting Adjourned 
 

 Next Regular Meeting: February 14th, 2024 

  

  

 
***Minutes available via website slco.org/cji or by request to:  

Brooke Lockyer, BLockyer@slco.org, 385-468-7092 
 
 
Link to Meeting Materials:  
 
Legislative Update Slides – Will Carlson and Rich Mauro 
Mauro CJAC Presentation 1-10-24 WJC edits - Read-Only.pptx 
 
High Utilizers Slides – Alexandra Allen 
High Utilizer of the Jail Data - 2024 January Presentation.pptx 
 
 

https://slco.org/cji/advisory-council/
https://slcounty-my.sharepoint.com/:p:/r/personal/blockyer_slco_org/Documents/Mauro%20CJAC%20Presentation%201-10-24%20WJC%20edits%20%20-%20%20Read-Only.pptx?d=wbc7f3b20192246c1912c6370e04932ee&csf=1&web=1&e=kuIGSV&nav=eyJzSWQiOjI1NiwiY0lkIjozODUzOTM3OTQwfQ
https://slcounty-my.sharepoint.com/:p:/r/personal/blockyer_slco_org/Documents/High%20Utilizer%20of%20the%20Jail%20Data%20-%202024%20January%20Presentation.pptx?d=we35babfc1f1b4c35b15e9d0f9a5b3881&csf=1&web=1&e=eTKs43&nav=eyJzSWQiOjI1NiwiY0lkIjoyOTQwMDA0MTh9
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