CR-05 - Goals and Outcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a) 
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The Salt Lake County Consortium HOME activities: The short term rental assistance provided last spring and summer helped those who are about to lose their rental housing, 364 were assisted in homeless prevention. The allocation of HOME funds to the Road Home, Utah Community Action Program, and Housing Connect assist 100 households who were homeless or at risk of becoming homeless. The Housing Rehabiltiation program of Salt Lake GHHI assisted 60 households, all homes were tested for radon gas hazard and 10 were mitigated, there were 30 households with at least member with asthma who was assisted, 15 aging in place projects were completed wherein the bathrooms were made fully accessible, ramps installed, chair lifts were installed. Rental housing 46 units were retrofited as part of a preservation program. The Opportunity HUB was completed (89 units) but not closed out, Liberty downtown project was completed (56) but not closed out, the Utah Nonprofit preservation project of 46 units was completed but not cclosed out,and the Cornell was completed and closed out (142 units). 
The Salt Lake County CDBG Activites: Agencies have continued to be impacted by the COVID-19 in terms of the number of individuals they were able to serve and the type of services that could be provided. Agencies have responded with resilience and innovation to deliver services and respond to negative effects from the pandemic. This year, 14 households received down payment assistance, 134 households received emergency home repairs, and 23 households received rapid re-housing assistance, addressing affordable housing and housing stability for vulnerable residents countywide. Through 4 infrastructure projects, 26,981 people were served, improving a neighborhood park, lighting in an unsafe community, and ADA accessible sidewalks and ramps in LMI neighborhoods. Two non-profit agencies improved accessibility and safety concerns for their public facilities, serving 649 homeless and LMI persons. Additionally, 141 individuals with disabilities or from refugee/minority communities received training and support to find and maintain employment, identify income-generating opportunities during the pandemic, and  secure PPP loans and other government and community assistance. Another 1148 individuals were served through public service activities that demonstrate impact improving housing stability, including for domestic violence & sexual assault survivors, homeless, and individuals with substance abuse challenges. A total of 3336 households were served in emergency shelter programs funded by ESG funds.
Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

	Goal
	Category
	Source / Amount
	Indicator
	Unit of Measure
	Expected – Strategic Plan
	Actual – Strategic Plan
	Percent Complete
	Expected – Program Year
	Actual – Program Year
	Percent Complete

	Access to crisis assistance
	Affordable Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	CDBG: $ / ESG: $
	Public service activities for Low/Moderate Income Housing Benefit
	Households Assisted
	0
	0
	 
	 
	 
	 

	Access to crisis assistance
	Affordable Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	CDBG: $ / ESG: $
	Homelessness Prevention
	Persons Assisted
	100
	809
	       809.00%
	100
	809
	       809.00%

	Administration of HOME, ESG and CDBG
	Affordable Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	CDBG: $ / HOME: $ / ESG: $15247
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	1
	1
	       100.00%
	 
	 
	 

	Administration of HOME, ESG and CDBG
	Affordable Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	CDBG: $ / HOME: $ / ESG: $15247
	Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit
	Households Assisted
	1
	0
	         0.00%
	 
	 
	 

	Administration of HOME, ESG and CDBG
	Affordable Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	CDBG: $ / HOME: $ / ESG: $15247
	Other
	Other
	1
	1
	       100.00%
	2
	1
	        50.00%

	Economic stability
	Affordable Housing
Homeless
Non-Homeless Special Needs
	CDBG: $ / ESG: $
	Public service activities for Low/Moderate Income Housing Benefit
	Households Assisted
	0
	141
	 
	100
	141
	       141.00%

	Economic stability
	Affordable Housing
Homeless
Non-Homeless Special Needs
	CDBG: $ / ESG: $
	Jobs created/retained
	Jobs
	0
	0
	 
	 
	 
	 

	Economic stability
	Affordable Housing
Homeless
Non-Homeless Special Needs
	CDBG: $ / ESG: $
	Businesses assisted
	Businesses Assisted
	10
	0
	         0.00%
	 
	 
	 

	Homeownership
	Affordable Housing
	CDBG: $ / HOME: $
	Direct Financial Assistance to Homebuyers
	Households Assisted
	30
	7
	        23.33%
	4
	19
	       475.00%

	Housing Rehabilitation & Accessibility
	Affordable Housing
	CDBG: $ / HOME: $ / ESG: $
	Homeowner Housing Rehabilitated
	Household Housing Unit
	250
	74
	        29.60%
	250
	194
	        77.60%

	Infrastructure
	Non-Housing Community Development
	CDBG: $ / HOME: $ / ESG: $
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	0
	26981
	 
	0
	26981
	 

	Infrastructure
	Non-Housing Community Development
	CDBG: $ / HOME: $ / ESG: $
	Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit
	Households Assisted
	2
	0
	         0.00%
	2
	0
	         0.00%

	Public facilities
	Non-Housing Community Development
	CDBG: $ / HOME: $ / ESG: $
	Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit
	Households Assisted
	2
	649
	    32,450.00%
	2
	649
	    32,450.00%

	Rental Assistance
	Homeless
	HOME: $ / ESG: $
	Tenant-based rental assistance / Rapid Rehousing
	Households Assisted
	100
	123
	       123.00%
	100
	123
	       123.00%

	Rental Housing
	Affordable Housing
	HOME: $ / ESG: $
	Rental units constructed
	Household Housing Unit
	307
	142
	        46.25%
	307
	142
	        46.25%

	Rental Housing
	Affordable Housing
	HOME: $ / ESG: $
	Rental units rehabilitated
	Household Housing Unit
	46
	46
	       100.00%
	46
	46
	       100.00%

	Stability and safety
	Affordable Housing
Homeless
Non-Homeless Special Needs
	CDBG: $ / HOME: $ / ESG: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	0
	0
	 
	 
	 
	 

	Stability and safety
	Affordable Housing
Homeless
Non-Homeless Special Needs
	CDBG: $ / HOME: $ / ESG: $
	Public service activities for Low/Moderate Income Housing Benefit
	Households Assisted
	0
	3675
	 
	13
	3675
	    28,269.23%


Table 1 - Accomplishments – Program Year & Strategic Plan to Date


Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, giving special attention to the highest priority activities identified.
The 2021 Action Plan called for CDBG, HOME, and ESG funds to be made available for a variety of eligible activities, all of which are aligned with the County’s priorities related to Housing and Housing Stability.  The Salt Lake County Housing and Community Development Division adopted the framework of the Social Determinants of Health as a metric that effectively gauges both health and housing stability outcomes.   By strategically allocating funds to positively impact social and economic conditions in each of the domains of the Social Determinants of Health, there is corresponding research that supports the expectation that housing stability will improve along with health outcomes.  Therefore, for the 2020-2021 program year, projects which were funded demonstrated the capacity to carry out activities that improve conditions in one or more of the six domains:  Economic Stability; Education; Community and Social Context; Neighborhood and Physical Environment; Health Care Systems; and/or Food. 
HOME funds addressed the priority needs of Housing Opportunities, Rental Assistance, Rental Housing, and Homeownership.  These effected change in the domains of Neighborhood and Physical Environment.  The GHHI and Lead Safe Housing programs contributed to improvements in the Health Care System domain, continuing to work with the medical providers like University of Utah Health Plans, Select Health, Salt Lake County Health Department Asthma program to assist those with severe asthma.
ESG Funds facilitated Rental Assistance, Rapid Rehousing, and Access to Crisis Services, which also can be measured in the domain of Neighborhood and Physical Environment. 
CDBG funds were used to address the priority needs of: Housing Opportunities; Stability and Safety; Homeownership; Economic Independence; Infrastructure Improvements; Creating Economic Opportunity; Access to Crisis Services; and Public Facility Improvements.  These activities impacted all six domains of the Social Determinants of Health.
It is anticipated that the implementation of this strategy - the integration of the research-backed metrics of health and housing stability into the prioritized goals of the annual action plan - will facilitate data-informed decision-making for future investments of CDBG and other public and private resources.
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[bookmark: _Toc309810474]CR-10 - Racial and Ethnic composition of families assisted
Describe the families assisted (including the racial and ethnic status of families assisted). 91.520(a) 

























	
	CDBG
	HOME
	ESG

	White
	1,504
	216
	2,723

	Black or African American
	102
	23
	584

	Asian
	44
	6
	62

	American Indian or American Native
	28
	13
	268

	Native Hawaiian or Other Pacific Islander
	12
	16
	143



	
	
	
	

	Total
	1,690
	274
	3,780



	
	
	
	

	Hispanic
	761
	79
	1,166

	Not Hispanic
	1,272
	195
	2,921























Table 2 – Table of assistance to racial and ethnic populations by source of funds 

Narrative
The GHHI Salt Lake program provides targeted outreach to South Salt Lake, Murray, West Valley City, Sandy, and Magna. All information and educational materials are provided in Spanish, English, and other languages as needed.
The CDBG and ESG program data includes the racial and ethnic composition of families assisted in CDBG-Public Services, Home Ownership, Home Rehabilitation, Facility Improvement, Emergency Shelter, and Rapid Re-housing activities. Jurisdictions completing infrastructure projects provided an estimated area benefit, which did not include racial or ethnic composition data. In addition, CDBG-Public Services sub-recipients reported 343 additional families assisted that were not accounted for in the CDBG total because they identified as multiracial or a combination of two races. ESG sub-recipients reported 259 additional families assisted that were not accounted for in the ESG total because they identified as multiple races. The race for another 90 individuals were not accounted for in the ESG total because the client didn't know their race, refused to share, or the data was not collected.


CR-15 - Resources and Investments 91.520(a)
Identify the resources made available
	Source of Funds
	Source
	Resources Made Available
	Amount Expended During Program Year

	CDBG
	public - federal
	3,530,289
	3,329,467

	HOME
	public - federal
	4,170,639
	3,038,624

	ESG
	public - federal
	234,272
	217,705


Table 3 - Resources Made Available

Narrative
Salt Lake County HOME Consortium consists of five of the six Entitlement Cities, the 11 Urban County Participating Cities, 5 Metro Townships and the Unincorporated Areas of Salt Lake County. Salt Lake City is not included in the Consortium or Urban County. This distribution of HOME funds is for the entire Salt Lake County geographic boundaries except for Salt Lake City proper who has their own HOME allocation. $3,038,624.39 funds were expended and $2,652,129.01 funds were drawndown
The investment of HOME funds in the south and southwest part of the county continues to be challenging.  It is an increasingly affluent area of the county that has seen significant growth.
The Urban County is comprised of five Metro Townships, the unincorporated area of the County and eleven incorporated cities including Alta, Bluffdale, Cottonwood Heights, Draper, Herriman, Holladay, Midvale, Millcreek, Murray, Riverton, and South Salt Lake. The cities range in population from the Town of Alta at of 383 to Millcreek City at 62,532.  Continued coordination takes place with the urban county entities with both the hard costs and soft cost allocation of CDBG funds that. The County administers those funds but does so through an allocation process that includes representation of the various entities included in the Urban County.
The resources made available for CDBG include the annual grant allocation, prior year funds that were recaptured, and program income from repayments of CDBG loans which was utilized for contract reimbursements.  The resources made available for ESG include the annual grant allocation, and $16,455 of unexpended funds that were from a prior year (PY19) contract, which were rolled forward into a 2-year contract. 
The resources reflected in the table above do NOT include the significant amount of CARES Act funds which were allocated to Salt Lake County.  Guidance is still pending from HUD on how to account for accomplishments and expenditures of CDBG-CV and ESG-CV funds, so in the interim Salt Lake County will include the information only in the CAPER narratives.  $2,790,850 of CDBG-CV funds were allocated to Salt Lake County, of which $2,216,302 is committed as of the end of Program Year 2020.  The balance of $574,548 will be awarded to provider agencies in Program Year 2021.  $3,132,150 of ESG-CV funds were allocated to Salt Lake County, of which $$1,960,411.00 was under contract as of the end of Program Year 2020.  The balance of $1,171,739.00 will be awarded to provider agencies in Program Year 2021. 
 

Identify the geographic distribution and location of investments
	Target Area
	Planned Percentage of Allocation
	Actual Percentage of Allocation
	Narrative Description

	Salt Lake County
	75
	100
	All investments were made in Salt Lake County


Table 4 – Identify the geographic distribution and location of investments

Narrative

Leveraging
Explain how federal funds  leveraged additional resources (private, state and local funds), including a description of how matching requirements were satisfied, as well as how any publicly owned land or property located within the jurisdiction that were used to address the needs identified in the plan.
Salt Lake County HOME funds for the funding of rental housing projects which have LIHTC, Salt Lake City, and State of Utah funding. The match this year came from $200,000 of Salt Lake County General funds and from $750,000 of donations given to Salt Lake Valley Habitat for Humanity Project. 
Non-profit agencies which provided public services activities with CDBG funds in the 2020 program year, leveraged their awards with an additional $8,499,646.57 in federal, state, local, and private resources.

It is anticipated that as the projects are completed which were funded with CDBG in the 2020 program year for housing, facility improvements, and infrastructure improvements, an additional $1,569,967.00 will be leveraged.
The Emergency Solutions Grant requires a 100% match. Each of the agencies receiving ESG dollars leveraged at the required 100%. Specific ESG matching sources include the State of Utah, LDS Humanitarian Services, In-Kind Contributions from LDS Church, TANF rapid re-rehousing funds, and private donations. The County matches the administrative portion of this grant with County general fund dollars. Non-profit agencies which were awarded ESG funds in the 2020 program year leveraged their awards with an additional $26,628,924.91 in federal, state, local, and private resources.
As a result of the Coronavirus and the funding through the CARES Act, the State of Utah, and Salt Lake County began a rental assistance, mortgage, and landlord assistance program for the residents of the County.



	Fiscal Year Summary – HOME Match

	1. Excess match from prior Federal fiscal year
	689,920

	2. Match contributed during current Federal fiscal year
	950,000

	3. Total match available for current Federal fiscal year (Line 1 plus Line 2)
	1,639,920

	4. Match liability for current Federal fiscal year
	450,000

	5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)
	1,189,920


Table 5 – Fiscal Year Summary - HOME Match Report



			Match Contribution for the Federal Fiscal Year

	Project No. or Other ID
	Date of Contribution
	Cash
(non-Federal sources)
	Foregone Taxes, Fees, Charges
	Appraised Land/Real Property
	Required Infrastructure
	Site Preparation, Construction Materials, Donated labor
	Bond Financing
	Total Match

	Field of Dreams
	07/02/2020
	750,000
	0
	0
	0
	0
	0
	759,999

	Housing rehabiltiation
	07/01/2020
	200,000
	0
	0
	0
	0
	0
	200,000


Table 6 – Match Contribution for the Federal Fiscal Year

HOME MBE/WBE report
	Program Income – Enter the program amounts for the reporting period

	Balance on hand at begin-ning of reporting period
$
	Amount received during reporting period
$
	Total amount expended during reporting period
$
	Amount expended for TBRA
$
	Balance on hand at end of reporting period
$

	172,934
	117,656
	117,656
	66,877
	172,934


Table 7 – Program Income


	Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value of contracts for HOME projects completed during the reporting period



	
	Total
	Minority Business Enterprises
	White Non-Hispanic

	
	
	Alaskan Native or American Indian
	Asian or Pacific Islander
	Black Non-Hispanic
	Hispanic
	



	Contracts

	
	
	
	
	
	
	

	Dollar Amount
	0
	0
	0
	0
	0
	0

	Number
	0
	0
	0
	0
	0
	0



	Sub-Contracts

	
	
	
	
	
	
	

	Number
	0
	0
	0
	0
	0
	0

	Dollar Amount
	0
	0
	0
	0
	0
	0



	
	Total
	Women Business Enterprises
	Male



	Contracts

	
	
	
	

	Dollar Amount
	0
	0
	0

	Number
	0
	0
	0



	Sub-Contracts

	
	
	
	

	Number
	0
	0
	0

	Dollar Amount
	0
	0
	0


Table 8 - Minority Business and Women Business Enterprises

	Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners and the total amount of HOME funds in these rental properties assisted



	
	Total
	Minority Property Owners
	White Non-Hispanic

	
	
	Alaskan Native or American Indian
	Asian or Pacific Islander
	Black Non-Hispanic
	Hispanic
	

	Number
	0
	0
	0
	0
	0
	0

	Dollar Amount
	0
	0
	0
	0
	0
	0


Table 9 – Minority Owners of Rental Property

	Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of relocation payments, the number of parcels acquired, and the cost of acquisition



	
	Number
	Cost

	Parcels Acquired
	0
	0

	Businesses Displaced
	0
	0

	Nonprofit Organizations Displaced
	0
	0

	Households Temporarily Relocated, not Displaced
	0
	0



	Households Displaced
	Total
	Minority Property Enterprises
	White Non-Hispanic

	
	
	Alaskan Native or American Indian
	Asian or Pacific Islander
	Black Non-Hispanic
	Hispanic
	

	Number
	0
	0
	0
	0
	0
	0

	Cost
	0
	0
	0
	0
	0
	0


Table 10 – Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)
Evaluation of the jurisdiction's progress in providing affordable housing, including the number and types of families served, the number of extremely low-income, low-income, moderate-income, and middle-income persons served.

	
	One-Year Goal
	Actual

	Number of Homeless households to be provided affordable housing units
	100
	140

	Number of Non-Homeless households to be provided affordable housing units
	100
	148

	Number of Special-Needs households to be provided affordable housing units
	200
	201

	Total
	400
	489


Table 11 – Number of Households



	
	One-Year Goal
	Actual

	Number of households supported through Rental Assistance
	100
	185

	Number of households supported through The Production of New Units
	353
	142

	Number of households supported through Rehab of Existing Units
	250
	74

	Number of households supported through Acquisition of Existing Units
	20
	19

	Total
	723
	420


Table 12 – Number of Households Supported


Discuss the difference between goals and outcomes and problems encountered in meeting these goals.
During this last year, Cornel apartments was completed and closed out-142 units, the HUD of Opportunity was completed 89 units but was not closed out in IDIS, Liberty downtown was completed 56 units but not closed out in IDIS. The preservation project of 46 was completed by Utah Nonprofit housing corporation.
Discuss how these outcomes will impact future annual action plans.
The production of new rental units fell short of the goal, completed not closed out. We have three new rental housing developments underway 255 State-190 units, and two under development Liberty Beacon 145 units to be completed in 2023, and the 144 South Project which will be completed in 2023
Include the number of extremely low-income, low-income, and moderate-income persons served by each activity where information on income by family size is required to determine the eligibility of the activity.

	Number  of Households Served
	CDBG Actual
	HOME Actual

	Extremely Low-income
	65
	205

	Low-income
	48
	28

	Moderate-income
	35
	41

	Total
	148
	274


Table 13 – Number of Households Served


Narrative Information
Covid-19 pandemic presented a number of challenges, including increasing supply and labor costs and unprecedented spikes in home prices. Projects funded through the Salt Lake County HOME and CDBG programs supported both increasing new affordable housing inventory and sustaining existing affordable housing and supporting an inclusive recovery for those affected by the pandemic.


CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending homelessness through:
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
The Coordinated Entry System (CES) Task Group functions as part of the Salt Lake Valley Coalition to End Homelessness (SLVCEH) and represents a variety of individuals and organizations in the coordinated entry system throughout Salt Lake County. The group has finalized the Coordinated Entry standards to assist with housing placements for homeless persons. The standards were updated with COVID-19 protocols to ensure that those that were most vulnerable were prioritiezed for shelter and services. The community assessment process prioritizes households in most need and ensures services are received in a timely manner by using information gathered from the housing needs assessment tool. Our community is currently using the VI-SPDAT, but are looking to transition to a tool that accounts for racial disparities in the system. Additionally, three weekly “Housing Triage” meetings are held with providers to review the community “by name list” and facilitate the prioritization for housing referrals and to help ensure services are received in a timely manner for families, chronic and/or vulnerable singles, and Veterans.
Access Points into the CES are found throughout Salt Lake County, based upon a “no wrong door” model, including resource centers. Access is also possible via a phone line for those who are unable to physically get to an Access Point. The phone line is operated by Utah Community Action, who manages diversion and coordinated intake at each of the homeless resource centers.
Street Outreach teams work to ensure that services are available to those unsheltered individuals and households who are least likely to apply for services. Known as a “mobile” access point into Coordinated Entry, Outreach teams are trained to conduct screenings and housing needs assessments (VI-SPDAT and full SPDAT) for those who are unsheltered. Since many unsheltered and chronically homeless people will initially decline assistance, mobile outreach teams will engage with these individuals over an extended period in an effort to get them connected with services. These teams were expanded in response to COVID-19 as we have seen a rise in those persons experiencing unsheltered homelessness.
Our community uses the The Point in Time Count data to provide baseline data, inform funding decisions and to determine what programs are needed. Because of COVID-19, we conducted an observation only count to help ensure that persons experiencing homelessness and volunteers were safe with a second Point in Time Count scheduled on September 10 to gather more detailed information.
The Crisis Response Core Function Group of the SLVCEH works to connect clients with crisis response services that will support their efforts to find safety and security, maintain stable housing, and make homelessness rare, brief, and non-recurring. Their work has included integrating data into planning efforts, analyzing racial disparities, and increasing access to transportation. Moving forward they plan to enhance information and services for families and aging populations and have a youth homelessness focused task group.
The Client Focus Core Function Group of the SLVCEH focuses on establishing meaningful opportunities for those experiencing homelessness to provide feedback and input in system planning and design. This group will establish a feedback structure for clients to provide information about how they access services and what additional services would meet their needs. 
Persons experiencing homelessness and individuals who are formerly homeless are invited to all of the SLVCEH meetings to provide input and feedback.
Addressing the emergency shelter and transitional housing needs of homeless persons
Our community continues to operate three low barrier Homeless Resource. They are designed to address the emergency shelter needs of those experiencing homelessness and provide options for connections to housing, employment, and health care.
In addition to the emergency shelter options within the community, several providers offer transitional housing options for youth, persons experiencing family violence, those involved in substance abuse treatment programs, and veterans. These programs provide targeted services for the populations they serve.
As part of our community response to COVID-19 we established the Stay Home, Stay Safe Hotel for high-risk individuals experiencing homelessness. This provided an alternate emergency shelter option for those with vulnerabilities that may make them more likely to contract COVID-19. This program targeted households containing a person aged 60 years of age or older and those with an underlying health condition as outlined by the CDC and Health Department. This program operated successfully until mid-June 2021. With the ongoing concerns related to COVID-19, Fourth Street Clinic now operates a quarantine and isolation facility for those experiencing homelessness in need of those services.
Service providers within the jurisdiction work to address the emergency shelter and transitional housing needs of homeless persons by:
1. Analyzing system performance by utilizing HMIS data on an on-going basis
2. Using reports, such as, HIC, PIT, and LSA reports to track length of time spent homeless and in shelters to better understand inflow and outflow capacity
3. Most agencies utilize a Housing First model
4. Connecting clients to permanent housing as quickly as possible using programs such as RRH
5. Utilizing progressive engagement to ensure housing stability; all homeless families are offered RRH assistance
6. Having staff dedicated to managing and maintaining landlord relationships
7. The front line, intake staff of agencies receive ongoing training on trauma informed care, motivational interviewing, and population specific training for the most vulnerable populations.
8. Clients have diversion/housing problem solving conversations prior to shelter entry to help persons avoid an emergency shelter stay if possible.
It is a goal of the community that stays in shelter and transitional housing are brief and connections to permanent housing are a priority. Our most recent System Performance Measures indicate that those staying in emergency shelter and transitional housing are staying in these homeless projects for more time than they were in the previous year. We believe this is due to challenges with housing affordability in the area that provided limited opportunities for those being served to move to permanent housing options. The Salt Lake Valley Coalition to End Homelessness has formed a Landlord Outreach Task Group to identify affordable units within the County. They provide information about available units to the Coordinated Entry System which is able to use that information and match clients with case management and rental assistance, as needed, and help facilitate moves into permanent housing. 
Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are:  likely to become homeless after being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions);  and,  receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs
Our strategy to reduce first time homelessness includes comparing annual numbers to understand trends, strengthening our prevention & diversion programs, & sharing data on risk factors with partner systems such as State employment, mainstream resources, food pantries, housing authorities & others who can target their resources to those at risk of homelessness. Local programs include:
•            Prioritizing rehouses/housing stability.
•            YWCA provides domestic violence survivors with flexible financial assistance to help avoid homelessness by obtaining or maintaining housing, & other support services.
•            VA Supportive Services for Veteran Families (SSVF) helps people stay housed.
•            Service providers reduce/eliminate barriers to services through the provision of supportive employment services
•            Landlord Tenant Mediation to prevent evictions & ensure tenants understand their rights.
•            SLCo Jail treatment program which aims to identify those at risk of homelessness & connect them with treatment.
•            Expanded access to detox beds & inpatient substance abuse treatment which provide immediate diversion from shelter
Our System Performance Measures indicate that the amount of people entering our system who are considered homeless for the first time have decreased from the previous reporting period. We are successfully diverting or preventing homelessness for members of our community.
Utah Community Action utilizes diversion services at the three resource centers. Assessments of clients are used to determine service needs and where possible, utilize resources other than the emergency shelter. Part of the assessment is a housing problem solving conversation that works to connect those presenting for services with family, friends, or landlord mediation to help them return to their previous housing situation if safe.
The CoC coordinates with publicly funded institutions to ensure that individuals are not discharged from systems of care such as foster care, health care, mental health care, or a correctional facility, directly to the street. Within Salt Lake County, regular coordination occurs between Social Services (Youth Services, Behavioral Health, Adult & Aging Services), SLCo Jail, Criminal Justice Advisory Group, a working group which intersects with homelessness and criminal justice system, Health Department, and Housing and Community Development to identify necessary resources  for those exiting systems of care.
The CoC coordinates with education providers and liaisons to ensure that youth have the educational resources they need. Youth employment programs have been established to ensure youth have job skills and opportunities.
The CoC coordinates with state WIA provider on job placement, training services, & administration of TANF, SNAP, GA, & Medicaid.  All CoC funded projects refer to WIA & additional WIA services are offered at the resource centers. Homeless Youth providers refer to WIOA, which allows youth to continue their education, seek employment & gain skills. VA outreach programs for homeless veterans include referrals for employment. Recently, the efforts have been expanded as DWS has begun to offer employment services on-site at various agencies and shelter sites.
Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
As part of the Coordinated Entry process, case managers working with households experiencing homelessness maintain regular contact with those households along their path towards self-sufficiency. Households are encouraged to rapidly resolve their homelessness on their own with relatively few resources provided initially or avoid entering homelessness altogether. As needed and as more barriers are identified, households work with case management to access additional resources at any point during their episode of homelessness. Clients with extensive histories of homelessness and high scores on needs assessment tools will have priority access to available housing resources.
The CoC utilizes system performance measure reports to track the length of time individuals and families remain homeless. Using the data provided by the reports, and along with additional information that describes the needs of the community, the following are additional ways in which our CoC service providers help persons experiencing homelessness transition to housing and not return.
Our System Performance Measures indicate that of those that exit our system to a permanent housing destination or those that retain their permanent housing do so at the rate of 95%. This measure has been steady for a number of years and indicate the stabilizing effect of
1. We have increased RRH efforts using TANF, CoC and ESG dollars. We are working to improve efficiency and effectiveness of RRH through lessons learned from best practices.
2. Service providers are guided by the principles of Progressive Engagement for families and increased case management.
3. We adopted prioritization guidance for PSH projects, giving priority to those who are most vulnerable, those with the highest service needs, and the longest histories of homelessness.
4. We adopted the use of VI-SPDAT assessment as one part of the procedure for placing CH persons in housing. We are looking to replace this tool with one which considers racial disparities.
The CoC is working with other partners on a state-wide level to address other issues that impact individuals who are experiencing homelessness. Those partners, who have all shown a commitment to reducing the barriers to obtain and retain housing include: private and public state-wide funders, mental health providers, legislators and other elected officials and policy makers, those in criminal justice, health care providers, and housing advocates and developers.
The CoC is also a part of a state-wide effort to increase the number of affordable housing units available, with a focus on reducing barriers, which will lead to the ability to house more individuals and families. The Salt Lake Valley Coalition to End Homelessness is actively working to identify and secure funding for 450 units of permanent supportive housing. The Coalition is working with City, County, and State officials as well as local municipalities to identify units that could be converted to PSH. The Landlord Outreach Task Group also works to identify affordable units within the County and connect clients to them through the Coordinated Entry System.
The Salt Lake Valley Coalition to End Homelessness works to align multiple funding streams for efforts to quickly rehouse homeless individuals and families while minimizing the trauma and dislocation caused to homeless individuals, families, and communities, promotes access to and effective utilization of mainstream programs by homeless individuals and families, optimizes self-sufficiency among individuals and families experiencing homelessness, reinforces an overall system planning effort which includes all resources, stakeholders, and funding, and provides multiple opportunities for client input and feedback.

CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing
Housing Connect works to preserve and improve existing units through preventative maintenance and capital fund programs. While Housing Connect is able to address health and safety items and routine repairs we continue to have a backlog of capital needs. To address this issue, Housing Connect has applied to transition units to HUD's Rental Assistance Demonstration program. This will provide a way to rehabilitate or repair units by leveraging public and/or private debt and equity without depending on additional money from the government. Other units have been approved for Section 18 demolition/disposition through HUD. Proceeds from sales will be used for affordable housing activities.
To prevent and reduce crime, Housing Connect contracts with the Unified Police Department to provide community policing in all of its developments. Housing Connect has implemented smoke free policies within all public housing and works to develop service components for residents to promote self-sufficiency so they may maintain their apartments independently.
Actions taken to encourage public housing residents to become more involved in management and participate in homeownership
Housing Connect works to increase resident involvement in program and policy decisions. Residents receiving rental assistance from Housing Connect have the opportunity to participate on Housing Connect’s Resident Advisory Board and Board of Commissioners where they provide input into the administration of the agency. This input helps to ensure that policies are balanced and serve the needs and interests of residents, Housing Connect, and the community.
Residents participating in the agency’s Housing Choice Voucher or Public Housing programs also have the opportunity to participate in the Family Self-Sufficiency program which provides individualized case management to support goals such as employment, education, and homeownership.
In addition to programs implemented by Housing Connect, residents are also eligible for Section 3 when applying for positions, a status which many public employers prioritize when hiring.
Actions taken to provide assistance to troubled PHAs
Salt Lake County does not have any PHA's that have been identified or designated as troubled.
CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)
Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment. 91.220 (j); 91.320 (i)
Over the past two years, the issues of affordable housing and housing affordability have received increased attention from the state legislature, city and county policymakers, non-profit advocates, developers, and the business community (Salt Lake Area Chamber of Commerce). The increased concern was prompted by a growing drug and crime problems with the Salt Lake City homeless population and the rapidly rising prices for both homes and rental units. In response, the 2019 Utah Legislature passed SB 34. SB 34 ties local transportation funds to the adoption by cities and counties of measures to increase housing affordability.  By late 2019 nearly all major cities had adopted three or four of 23 possible measures to improve housing affordability and incorporated these measures into their General Plans.  The impact of newly adopted measures will not be tallied by the cities until year-end 2020.  Meanwhile, local opposition to high-density affordable housing and rising housing prices continues unabated.  Local opposition postponed one large high-density project in the county and stopped another.  In some cities, newly elected council members and mayors are outspoken in their opposition to high-density housing.  Future improvement in housing affordability depends on higher density housing, which in turn depends on zoning ordinances. In recent years, some cities have been willing to up zone or rezone for higher density housing, especially around Transit Oriented Developments and RDAs.  The addition of accessory dwelling unit (ADU) ordinances is welcome, but in all these positive and encouraging cases, zoning is the key factor.  Zoning affects not only the location of new housing but also the cost of land and, ultimately, housing prices.  Housing affordability is also affected by rising development and hook-up fees and delays in approvals. Very few cities in Salt Lake County have reduced fees or streamlined approvals for affordable housing.
Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j)
SP 40 – Institutional Delivery Structure:  Strengths in meeting the needs of underserved  populations continue to be (1) the ability of all parties involved in the services delivery system to be willing to sit down together, hash out problems and come to solutions that benefit the homeless population; (2) Major funders at the State, City, and County level can do the same, put aside political and jurisdictional issues to focus on the issues at hand and take action; (3) A remarkable array of service agencies with talented staff who work hard at serving the homeless populations with dignity and respect; (4) Using best practices in the delivery of services such as housing first; (5) Being nimble as exemplified with the current COVID-19 pandemic in looking at alternative solutions in housing, and treating those who contracted the disease or those who needed to be quarantined because of association with someone who had COVID-19.
Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
In the fall of 2019 Salt Lake Couny was allocated $5,125,207 to fund its lead and healthy homes program. This grant is for 3 1/2 years during which time 260 housing units will be made lead-safe. Salt Lake County also received another $180,000 for 2020-2021 from the Center for Disease Control to fund the following activities: 1) Education on the importance of testing children for lead poisoning; 2) Improved data collection, analysis and surveillance to assist in identifying the location of the great need; 3) Increased coordination between agencies to educate medical providers and the public about the dangers of lead poisoning; 4) Increased number of households referred to Salt Lake County's lead safe housing programDuring this performance period despite the challenges that COVID 19 created for our lead safe housing program, we were able to complete the renovation of 65 housing units and made them lead safe.
Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)
Salt Lake County created an Intergenerational Poverty Task Force under the direction of a member of the elected Salt Lake County Council.  The task force is composed of various stakeholders in the community including education, behavioral health, School of social work, non-profit and religious organizations and those who have been in poverty.  Using data provided the Utah State Department of Workforce Services areas of the community with the highest incidence of those on Public Assistance has been analyzed.  The data suggests that there are various approaches needed to help those in poverty.  The focus is on eliminating barriers that keep households from getting out of poverty and preventing households from falling into poverty.  Those activities include:
1. Identification of a target areas within Salt Lake County with the highest percentage of households in intergenerational poverty.  Develop a mentoring program (Circles) which is a national program designed to engage and empower households to develop the skills and abilities to make to improve their economic situation.
1. Ensure that all contracts with private -nonprofit providers contain the expectation that outreach be performed to low income populations to enable households access to services.
1. Stabilizing households that that be at risk of losing their housing by provided needed homeless repairs, renovations including health, safety and energy efficiency assistance to allow them to remain in their own homes.
1. Provide job training, job placement and skills training.
1. Provide supportive services to vulnerable populations
1. Expand housing opportunities.
1. Neighborhood and Infrastructure improvements.
1. Economic development
All the efforts completed in this last year were to help develop the capacity of the individual households to become self-sufficient. The improvement of housing units through the Green & Healthy Homes Initiative Salt Lake reduced energy costs, decreased deficiencies which cause health issues, and reduced medical costs through fewer visits to the hospital and through the reduction of trips and falls in homes. 
One third of homes have elevated radon gas hazards and we reduced those hazards in 15 homes. By doing so we reduced the chance these households will develop lung cancer.  This effort improved the health of the 15 households, thus decreasing the healthcare costs for low income households and people who are at risk of becoming homeless.
Actions taken to develop institutional structure. 91.220(k); 91.320(j)
P-40 Institutional Delivery Structure - The strategy that has worked in the past and continues today in overcoming gaps and solving problems is: (1) Get the right people around the table; (2) Using data, identify and quantify what are the problems (gaps) that need to be resolved; (3) Come to an agreement on what are the goals and outcomes expected;  (4) Obtain buy off on those goals ad outcomes from those who have the authority and power to make decisions for the organization or sector of the community they represent; (5) Ask a person or organization to lead the effort with responsibility and skills to keep focused on the goal and keep everyone apprised of progress toward meeting the goals and expectations.
The coronavirus first began impacting Salt Lake County in March of 2020.  About that same time the Federal government made available Cares Act funding to Salt Lake City, County and the State of Utah.  This offered a unique opportunity for these entities and the private non-profit providers to begin conversations on how to be serve those most in need.  Over the course of the last several months, policies and procedures have put in place helping to define the roles of the providers and the funders in the delivery of services.  This continued collaborative effort and networks formed will aid the county as it works through the pandemic and plans for recovery efforts and the vaccination of underserved and unrepresented populations.
Actions taken to enhance coordination between public and private housing and social service agencies. 91.220(k); 91.320(j)
Salt Lake County is part of the national Green & Healthy Homes Initiative.  Since 2012, 30 agencies have worked together to coordinate assistance for those clients with severe asthma and other respiratory issues. The Utah Lead Coalition was formed in 2017, Salt Lake County provides support and funding through a Center for Disease Control grant to the Coalition partners which are involved in coordinating outreach and education about the dangers of lead poisoning of children. 
In the spring of 2020, Salt Lake County completed a nearly 9-month Community Engagement and Needs Assessment process in the development of next five-year Consolidated Plan.  The process involved in the involvement of dozens of organizations within the county including private non-profit agencies that provide housing and social services.  Other governmental entities at the city, state, and federal level were a part of the process in addition to education, philanthropic, and other partner organizations.  Most helpful was working with the organizations in the Home Consortium and the Salt Lake Urban County CDBG member entities in engaging communities in their geographic areas.  As a result of 1,600 residents participated in a community needs survey which identified the top needs in Salt Lake County.  From this information the County developed the Five-Year consolidated Plan and the Annual Action plan.  These relationships established and strengthened though this process will be used in planning and implementing programs in targeted areas of Salt Lake County.
Identify actions taken to overcome the effects of any impediments identified in the jurisdictions analysis of impediments to fair housing choice.  91.520(a)
The onset of COVID-19 and its impact on the Salt Lake County community left many LMI households, in particular low-wage and underemployed workers, in housing instability/peril. For the past seventeen months, overlapping three program years, Salt Lake County has been responding to the human health and shelter needs of the homeless and those at risk of remaining housed.
In May 2020, the County established a Diversity and Underserved Communities Coordinating Committee. The committee is made up of County deputy mayors, department/division leaders, and community outreach and engagement professionals to assess, strategize and implement strategies to reach vulnerable populations to assure appropriate healthy shelters such as non-congregant shelter, isolation, and recovery housing for the homeless.
The Salt Lake County Division of Housing and Community Development in March of 2020 implemented the first COVID emergency rental assistance program in Salt Lake County using HOME TBRA to respond to the immediate need of hospitality, service workers, and other low-wage employees who lost employment and need housing assistance. Many are ethnic minorities and vulnerable populations without the ability to remote work for a livelihood. TBRA was utilized for a few short months while the State imposed rental moratorium was not in place and CARES Act funding for rental assistance was available and then the U. S. Treasury Department’s Emergency Rental Assistance Program started in March of 2021. Salt Lake County has contracted with over twenty community-based organizations with knowledge and expertise to reach out, educate and assist diverse and vulnerable communities in seeking rental support and remain in stable housing.
The Salt Lake County Housing and Community Development have been focused on the COVID response utilizing the Treasury and HUD regular and CV funding.
With the COVID distraction, Salt Lake County has been able to accomplish public service and housing preservation and production projects during the reporting year 
Actions that were taken to overcome the impediments identified in that analysis for 2020 included:
1. The development and construction of 8 new rental housing projects with 1000 new units by the end of 2021 will help provide additional choices for housing options.
1. HOME funding for TBRA housing programs assisted 152 and 354 covide crisis assistance  very low-income households who have limited funds for housing costs. Agencies involved in this effort included The Road Home, Utah Community Action Program, and Housing Connect.
1. The Fair Housing Action Plan Report for 2019 has been completed and outlines actions to meet the goals and objectives of Salt Lake County’s Fair Housing Action Plan.
1. Promoting and completing the retrofit of 46 homes to improve energy-efficient which in turn improves the financial condition of low-income households.
1. Providing retrofits to 58 homes occupied by seniors and those with disabilities to allow them to remain in their own homes rather than be moved to institutional care.
1. Partnered with the University of Health Plan to identify homes with Asthma triggers and mitigated 20 apartments to improve the health, livability, and reduce medical costs.
1. Through the Lead Safe Salt Lake program, Salt Lake County made 40 homes lead safe, increased the number of children tested for lead, and increased the awareness of the dangers of lead-based paint.
1. Encouraged developers in the development of housing there be a mix of units of various sizes and affordability at varying AMI income thresholds.  60 projects have been completed and 4 are underway.
CR-40 - Monitoring 91.220 and 91.230
Describe the standards and procedures used to monitor activities carried out in furtherance of the plan and used to ensure long-term compliance with requirements of the programs involved, including minority business outreach and the comprehensive planning requirements


Salt Lake County Housing and Community Development (HCD) develops an annual monitoring plan based on a risk assessment of funded agencies at the beginning of each contract year. These agencies receive Community Development Block Grant (CDBG), Emergency Solutions Grant (ESG), Social Service Block Grant (SSBG), Continuum of Care and County General Fund monies. The analysis evaluates agencies’ newness to the funding source, previous compliance matters, audited financial statements, the level of risk, key staff turnover, previous program performance, the amount of money the agencies will receive and when the last formal HCD monitoring was completed. HUD HOME-funded projects, few in number, are typically all scheduled for monitoring each year.
HCD’s Contract & Compliance Analyst (CCA) oversees monitoring activity to ensure HCD is meeting its obligation to HUD as well as adhering with other Federal, State and County requirements. The CCA also monitors CDBG-funded construction projects to assure adherence by (sub)contractors to Federal and County procurement regulations, the Davis-Bacon Act and US Department of Labor regulations as well as for adequate outreach to Women and Minority Business Enterprises and Section 3 (low-income) businesses. During the 2020-2021 contract year, the CCA monitored 19 such construction projects, which included some carried over from the previous year, primarily due to the COVID-19 pandemic.
Due to the pandemic, HCD has significantly modified its monitoring protocols for the past contract year. Once the shutdown occurred in early 2020, all onsite monitoring activities, other than for construction, were suspended. HCD focused on internal process review and brief, targeted “mini-monitorings” of agencies to review simple compliance matters such as verification of required documentation. These limited, offsite monitorings were meant to reduce both the burden on HCD and on its funded agencies, both struggling to meet increased demand for services due to the pandemic. Nine such reviews were completed. Further, construction projects funded with HUD dollars saw lengthy delays due to both worker and materials/supplies shortages, thus resulting in additional workload.
However, normal active contract management activities continued, involving informal technical assistance and progress discussions with funded agencies. These oversight functions provide immediate feedback and assistance to HCD’s subrecipients with whom it partners. Program management staff conducted 105 such consultations. Additionally, both program and fiscal staff completed desk reviews of 264 invoices submitted by 42 agencies. These efforts help ensure adherence to program and fiscal requirements and identify potential areas of concern. 

Citizen Participation Plan 91.105(d); 91.115(d)
Describe the efforts to provide citizens with reasonable notice and an opportunity to comment on performance reports.
CD actively solicits participation from public and private agencies that provide assisted housing, health services, and social services, including those focusing on services to children, elderly, and persons with disabilities, persons living with HIV/AIDS, their families, and the homeless. Participation is sought from public and private agencies that represent minority groups and organizations representing non-English speaking residents and limited English proficiency residents to promote dialogue on needs and program performance.  The County consults with community-based and regionally-based organizations that represent protected class members and organizations that enforce fair housing laws when preparing both the AFH and the consolidated plan. The consultation process includes contacting regional agencies, adjacent units of general local government, and local government agencies. This includes local agencies with metropolitan-wide planning and transportation responsibilities, particularly for problems and solutions that go beyond a single jurisdiction. 
Forms of Public Notice: All activities requiring public notice are placed on the Division of Housing and Community Development’s web page at http://slco.org/hcd/. Public notices are published as notices in the legal section of The Salt Lake Tribune and The Deseret News at least 16 days before the date of a hearing. Press releases are sent to the County’s Public Information Officer for distribution to the local media. Notice is sent to organizations that have received funds or collaborated with HCD in the past, neighborhood organizations, community councils, citizen review committee members, and any other parties on our mailing list. The list includes, but is not limited to:  Units of local government; Public and private agencies that provide housing, health, and social services, including those that provide services to children, elderly, disabled, persons living with HIV/AIDS and the homeless; Public and private agencies that represent minority groups living in Salt Lake County; Organizations representing non-English speaking and limited English proficiency residents in Salt Lake County; Other interested parties on the Salt Lake County HCD mailing list; Notice is also sent out through the County Mayor’s Diversity Website email newsletter. As appropriate, notice are posted on the Utah Public Notice website and on the public bulletin board outside the County Council Chambers. Notice is also given to any person or group that requests information. 
Information is included in all notices that in compliance with the Americans with Disabilities Act, the Salt Lake County Complex is fully accessible for persons with disabilities. The public is notified that reasonable accommodations, including auxiliary communicative aids and services or alternate formats for individuals with disabilities or Limited English Proficiency may be provided upon receipt of a request with five working days' notice. Notice includes information providing the ability to expedite accommodations including the phone contacts for this purpose and the Utah Relay telephone number for those with hearing impairments who wish to participate (TTY user's: 711). The County ensures that all venues used for the conduct of business related to the citizen participation process are fully accessible to people with disabilities.
The Mayor of Salt Lake County has developed a Council on Diversity Affairs (CODA).  Representing varied sectors of the community, it has been charged with developing plans to engage and serve underrepresented underserved populations.  Staffed by Housing and Community Development, the Council is now gathering information, particularly what has been leaned through the pandemic to better plan, target and focus services.
CR-45 - CDBG 91.520(c)
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and indications of how the jurisdiction would change its programs as a result of its experiences.
 Salt Lake County continues to focus on housing stability and economic mobility. 
Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) grants?
No
[BEDI grantees]  Describe accomplishments and program outcomes during the last year.



CR-50 - HOME 91.520(d)
Include the results of on-site inspections of affordable rental housing assisted under the program to determine compliance with housing codes and other applicable regulations 
Please list those projects that should have been inspected on-site this program year based upon the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues that were detected during the inspection. For those that were not inspected, please indicate the reason and how you will remedy the situation.
During this last year we had to suspend all onsite inspections, because of covid 19 we only completed an onsite vist ofthe Magnolia project which was completed but not closed out. With the upsurge in covid we likely will not start on site inspection untul spring of 2022. By the end of next year 2022, Next we will complete about half of the 40 projects wll be inspected. 
Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 92.351(b)
We were limited becuase of COVID 19 in the number of activities we could carry out to market and complete community based outreach. We conducted all our outreach virtually We were successful in reaching out through social media, zoom meetings with providers, and provided education to clients through virtual meetings. RThrough the fundinf feeom th eCDC and the ead hazard cntrol grant we completed over 40 activities and came in direct contact with over 5,000 individuals. Our outreach coordinator is hispanicem through her efforts thwe have a strong community based broad ethnic and race effort. 
Refer to IDIS reports to describe the amount and use of program income for projects, including the number of projects and owner and tenant characteristics
We used program income of $1,117,655.89 to fund TBRA, housing rehabilitation, and rental housing, 10 tbra, 74 rehab projects, 8 hme assisted units out of a 142 unit project
Describe other actions taken to foster and maintain affordable housing.  91.220(k) (STATES ONLY: Including the coordination of LIHTC with the development of affordable housing).  91.320(j)
We reached out to developers and providers to receive their input on the needs in the community and as received input on what type of projects we should fund. Salt Lake County and the State of Utah received additional funds through the stimulus funding and are working on how best to allocate these funds to support the development of affordable rental housing and housing for the homeless



CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps
For Paperwork Reduction Act
1. Recipient Information—All Recipients Complete
Basic Grant Information
	Recipient Name
	SALT LAKE COUNTY



	Organizational DUNS Number
	128055613



	EIN/TIN Number
	876000316



	Indentify the Field Office
	DENVER



	Identify CoC(s) in which the recipient or subrecipient(s) will provide ESG assistance
	



ESG Contact Name 
	Prefix
	Mr



	First Name
	Michael



	Middle Name
	R



	Last Name
	Gallegos



	Suffix
	0



	Title
	Director



ESG Contact Address
	Street Address 1
	2001 S. State St., Suite S2-100



	Street Address 2
	P.O. Box 144575



	City
	Salt Lake City



	State
	UT



	ZIP Code
	-



	Phone Number
	3854684901



	Extension
	0



	Fax Number
	3854684881



	Email Address
	mgallegos@slco.org



ESG Secondary Contact
	Prefix
	Ms



	First Name
	KAREN



	Last Name
	KUIPERS



	Suffix
	0



	Title
	Community Development Manager



	Phone Number
	3854684863



	Extension
	0



	Email Address
	KKUIPERS@SLCO.ORG



2. Reporting Period—All Recipients Complete 
	Program Year Start Date
	07/01/2020



	Program Year End Date
	06/30/2021



3a. Subrecipient Form – Complete one form for each subrecipient
	Subrecipient or Contractor Name

	City

	State

	Zip Code

	DUNS Number

	Is subrecipient a vistim services provider

	Subrecipient Organization Type

	ESG Subgrant or Contract Award Amount



CR-65 - Persons Assisted
4. Persons Served
4a. Complete for Homelessness Prevention Activities 
	Number of Persons in Households
	Total

	Adults
	0

	Children
	0

	Don't Know/Refused/Other
	0

	Missing Information
	0

	Total
	0


Table 16 – Household Information for Homeless Prevention Activities


4b. Complete for Rapid Re-Housing Activities
	Number of Persons in Households
	Total

	Adults
	19

	Children
	18

	Don't Know/Refused/Other
	0

	Missing Information
	0

	Total
	37


Table 17 – Household Information for Rapid Re-Housing Activities



4c. Complete for Shelter
	Number of Persons in Households
	Total

	Adults
	2,897

	Children
	1,195

	Don't Know/Refused/Other
	0

	Missing Information
	0

	Total
	4,092


Table 18 – Shelter Information





4d. Street Outreach
	Number of Persons in Households
	Total

	Adults
	0

	Children
	0

	Don't Know/Refused/Other
	0

	Missing Information
	0

	Total
	0


Table 19 – Household Information for Street Outreach 



4e. Totals for all Persons Served with ESG
	Number of Persons in Households
	Total

	Adults
	2,916

	Children
	1,213

	Don't Know/Refused/Other
	0

	Missing Information
	0

	Total
	4,129


Table 20 – Household Information for Persons Served with ESG



5. Gender—Complete for All Activities
	
	Total

	Male
	2,785

	Female
	1,314

	Transgender
	12

	Don't Know/Refused/Other
	18

	Missing Information
	0

	Total
	4,129


Table 21 – Gender Information


6. Age—Complete for All Activities
	
	Total

	Under 18
	1,213

	18-24
	293

	25 and over
	2,623

	Don't Know/Refused/Other
	0

	Missing Information
	0

	Total
	4,129


Table 22 – Age Information


7. Special Populations Served—Complete for All Activities
Number of Persons in Households
	Subpopulation
	Total
	Total Persons Served – Prevention
	Total Persons Served – RRH
	Total Persons Served in Emergency Shelters

	Veterans
	181
	0
	0
	181

	Victims of Domestic Violence
	646
	0
	7
	639

	Elderly
	157
	0
	0
	157

	HIV/AIDS
	23
	0
	0
	23

	Chronically Homeless
	747
	0
	6
	741



	Persons with Disabilities:

	Severely Mentally Ill
	1,053
	0
	5
	1,048

	Chronic Substance Abuse
	647
	0
	3
	644

	Other Disability
	1,209
	0
	5
	1,204

	Total (Unduplicated if possible)
	4,663
	0
	26
	4,637


Table 23 – Special Population Served


CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes
10.  Shelter Utilization 
	Number of New Units - Rehabbed
	0

	Number of New Units - Conversion
	0

	Total Number of bed-nights available
	271,925

	Total Number of bed-nights provided
	191,829

	Capacity Utilization
	70.54%


Table 24	 – Shelter Capacity



11.  Project Outcomes Data measured under the performance standards developed in consultation with the CoC(s) 
Salt Lake County is an active and engaged partner with the Salt Lake City & County Continuum of Care, and is the designated collaborative applicant for the UT-500 CoC.  
2020 was the second year of a new structure for the homeless system in Salt Lake County.  The Salt Lake Valley Coalition to End Homelessness (“the Coalition”) was formally created in 2018. The Coalition builds upon the strengths of the former Collective Impact to End Homelessness Steering Committee and the Salt Lake County Continuum of Care to support a community-wide commitment to ending homelessness and is responsible for oversight of the Continuum of Care.  The Coalition’s primary goal is preventing and ending homelessness in Salt Lake Valley through a system-wide commitment of resources, services, data collection, analysis and coordination among all stakeholders. The Coalition gathers community consensus to create and fulfill established outcomes. Using these goals, the coalition partners work with key stakeholders to fill the needs of the Salt Lake County community.  Salt Lake County partners with Shelter the Homeless and the Department of Workforce Services Housing and Community Development to provide backbone support to the Coalition and its Core Function Groups. These agencies help guide the vision and strategy, support aligned activities, build public will, oversee external communications, establish shared measurement practices, advancing policy and resource mobilization.
Each agency which was awarded FY20 Salt Lake County ESG funds entered into a contract with Salt Lake County, which obligated the projects to achieve outcomes that are associated with the fundamental goal identified in the U.S. Interagency Council on Homelessness strategic plan for fiscal years 2018-2022 “Home, Together” of ending homelessness in America, and the local emphasis to make homelessness rare, brief, and one-time.
The Salt Lake City & County Continuum of Care relies on the Utah Homeless Management Information System (UHMIS) to track progress towards these goals by utilizing the HUD System Performance Measures. Data quality is an area that is an ongoing focus.
Salt Lake County Housing & Community Development ensures that ESG funds support activities which positively impact the system measures.  Specific aligned performance indicators are incorporated into contract statements of work.  Programs funded with ESG in FY20 demonstrated measurable outcomes that reflected the system goals of reduced returns to homelessness, and increased exits to permanent housing.  ESG funds also supported activities that provided stabilization for individuals and families experiencing homelessness, as measured by Access to Services, Basic Needs Met, Removal from a Crisis Situation, and Shelter from Exposure to Elements or a Dangerous Situation.    
Our System Performance Measures indicate that the amount of people entering our system who are considered homeless for the first time have decreased from the previous reporting period, and that members of the community are being successfully diverted or prevented from becoming homeless.  Data also shows that those that exit the homeless system to a permanent housing destination or those that retain their permanent housing do so at the rate of 95%. This measure has been steady for a number of years and indicate the stabilizing effect of services offered.
CR-75 – Expenditures
11. Expenditures
11a. ESG Expenditures for Homelessness Prevention
	
	Dollar Amount of Expenditures in Program Year

	
	2018
	2019
	2020

	Expenditures for Rental Assistance
	0
	0
	0

	Expenditures for Housing Relocation and Stabilization Services - Financial Assistance
	0
	0
	0

	Expenditures for Housing Relocation & Stabilization Services - Services
	0
	0
	0

	Expenditures for Homeless Prevention under Emergency Shelter Grants Program
	0
	0
	0

	Subtotal Homelessness Prevention
	0
	0
	0


Table 25 – ESG Expenditures for Homelessness Prevention


11b. ESG Expenditures for Rapid Re-Housing
	
	Dollar Amount of Expenditures in Program Year

	
	2018
	2019
	2020

	Expenditures for Rental Assistance
	51,000
	0
	0

	Expenditures for Housing Relocation and Stabilization Services - Financial Assistance
	0
	0
	0

	Expenditures for Housing Relocation & Stabilization Services - Services
	34,000
	0
	0

	Expenditures for Homeless Assistance under Emergency Shelter Grants Program
	0
	0
	0

	Subtotal Rapid Re-Housing
	85,000
	0
	0


Table 26 – ESG Expenditures for Rapid Re-Housing


11c. ESG Expenditures for Emergency Shelter
	
	Dollar Amount of Expenditures in Program Year

	
	2018
	2019
	2020

	Essential Services
	62,953
	0
	0

	Operations
	49,182
	0
	0

	Renovation
	0
	0
	0

	Major Rehab
	0
	0
	0

	Conversion
	0
	0
	0

	Subtotal
	112,135
	0
	0


Table 27 – ESG Expenditures for Emergency Shelter



11d. Other Grant Expenditures
	
	Dollar Amount of Expenditures in Program Year

	
	2018
	2019
	2020

	Street Outreach
	0
	0
	0

	HMIS
	0
	0
	0

	Administration
	14,776
	0
	0


Table 28 - Other Grant Expenditures







11e. Total ESG Grant Funds
	Total ESG Funds Expended
	2018
	2019
	2020

	211,911
	211,911
	0
	0


Table 29 - Total ESG Funds Expended


11f. Match Source
	
	2018
	2019
	2020

	Other Non-ESG HUD Funds
	0
	0
	0

	Other Federal Funds
	134,182
	0
	0

	State Government
	6,918
	0
	0

	Local Government
	14,776
	0
	0

	Private Funds
	30,035
	0
	0

	Other
	26,000
	0
	0

	Fees
	0
	0
	0

	Program Income
	0
	0
	0

	Total Match Amount
	211,911
	0
	0


Table 30 - Other Funds Expended on Eligible ESG Activities








11g. Total
	Total Amount of Funds Expended on ESG Activities
	2018
	2019
	2020

	423,822
	423,822
	0
	0


Table 31 - Total Amount of Funds Expended on ESG Activities
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PR-26 CDBG Financial Summary Report
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111, Match Source

2018 05 020
Other Non £5G HUD Funds. T 0 o o
Other FederalFunds. T 4182 o o
State Government T 6918 o o
Local Government 14776 o o
Private Funds 30035 0 o
Other 26,000 0 o
Fees 0 0 o
Program ncome. 0 0 o
Total Match Amount 2511 o 0

e 30- ther Funds Expendd o Egbl £56 Actvies
11g. Total
Total Amount of Funds 018 2019 2020
Expended on £5G
Activtes
g G o
Table 31 Total AmountofFunds Epended on E5G Acthites
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11c. 656 Expenditures for Emergency Shelter

res n Program Year

2018 05 2020
Essential servies 62953 [ o
Operations 182 0 o
Renovation 0 0 o
MajorRehab. 0 0 o
Conversion 0 o o
Subtotal 112,35 o o

Table 77~ £56 Expenditure for Emergency Shltr

11d. Other Grant Expenditures

ollar Amount of Expenditures n Program Year

2018 2019 020
Street Outreach I o o ©
s 0 0 T
Admnistration 1776 o T

Table 28 - Other Grant Expenditures
11e. Total ESG Grant Funds.
Total £5G Funds Wi w19 000
Expended
21911 o 0
Table 29 Toal £56 Fonds Epended
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CR-75 - Expenditures
* pending fial financal report for ESG reconciation.

11. Expenditures

112, £5G Expenditures for Homelessness Prevention

Dolar Amount of Expenditures n Program Year

2018 09 2020
Expendituresfor Rental Assistance 0 0 °
‘Expenditures for Housing Relocation and
Stablization Serices - Finncial Assistance. 0 3 o
‘Expenditures for Housing Relocation &

Stabilzation Services - Services o ° o
‘Expendiures for Homeless Prevention under
Emergency Sheler Grants Program 3 o [
Subtotal Homelessness Prevention | o o o
Table 25 - £5G Expanditures for omlessness Provenion
11b. ESG Expenditures for Rapid Re-Housing
T Dollar Amount of Expenditures in program Year
208 09 020
Expenditures for Rental Assstance 51000 o v
‘Expenditures for Housing Relocationand |
Stablization Serices-Financil Assistance. 3 3 o
Expendituresfor Housing Relocation &
Stabilzaton Services - Services 34000 ° o
‘Expenditures for Homeless Assistance under |
Emergency Sheler Grants Program o o o
Subtotal Rapid Re Housing 85,000 g o
Table 76~ £56 Dxpendiures or apid R-Housing
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Measures. Data quality s an area that i an ongoing ocus.

Salt Lake County Housing & Commurity Development ensuresthat ESG funds support ativiies which
posiively impact the sytem measures. Specifc algned performance indicators are Incorporated ino.
contract statementsof work. Programs unded with ESG in FY20 demonstrated measurable outcomes
thatrefected the system gosl o reduced returns o homelessness,and ncreased exits o permanent.
Housing. ESG funds also supported acttesthat provided stabilization for indviduals and familes
experiencing homelessness, a5 measured by Access o Services, Basi Needs Met, Removal rom a Cris's
Siuation,and sheltr from Exposure o Elements or a Dangerous Stuaton.

Our System Performance Mesures indicate that the amount of people entering our system wha are
considered homeless for the firs ime have decreased from the previous reportng period,and that
membersof the commurity are being successfullydiverted or prvented from becorming

Homeless. Data alsa shows that those that ext the homeles system to 2 permanent hausing
destination or those tha retaintheirpermanent housing do 50 at the rate of %, This mesure has
e steady for  number of years and ndicate the stabiizig efectof servicesoffered
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CR-70 - ESG 91.520(g) - Assistance Provided and Outcomes
10. Shelter Utilization

‘Number of New Unlts - Rehabbed o
‘Number of New Units - Conversion o
Total Number of bed-nights avalable 271925
Total Number of bed-nights provded 191,629
Capacity Utiization 054%

Table 24 - Shltr Copacty

11. Project Outcomes Data measured under the performance standards developed in
consultation with the Cocs)

Salt Lake County s an active and engaged partner with the it Lake Cty & County Continuum of Cae,
and s the designated collborative spplicant or the UT-500 Cac.

2020 was the second year of 2 new structure or the homelesssystem in Salt Lake Courty. Th SaltLake:
Valley Coalton to End Homelessness "the Coaliton") was formally reated in 2015, The Coaliton bulds
upon the strengths of the former Callective Impact o End Homelessness Steerng Commitiee and the
SaltLake Caunty Continuum of Cae t0 support a community-wide commitment to ending homelessness
‘and i esponsible fr oversight of the Continuum of Gre. The Coslton's pimary goal s preventing and
ending homelesness i St Lake Valley through asystem-wide commitment ofresources,senvices, data
collcton, anayss and coordination among al stakeolders. The Coalftion gathers commurity
consensus tocreate and ufll establshed outcomes. Usingthese gosl,the coaliion partners work with
ey stakeholdersto fil the needs of the Salt Lake Courty commnity. Sal Lake County partners with
Shelterthe Homeless an the Daparcment o Workforce Senvices Housing and Community Development
1o provide backbone support o the Coalion and s Coe Funcion Groups. These agencies help gide.
the ision and srategy,support slgned actities, build public vl oversee external communication,
establshshared measurement practices, acvancing polly and resource mobilzation.

Each agency which was awarded FY20 Slt Lake County ESG funds entered nto 3 contract with it Lake:
‘County, which oblgate the projects to achieve outcomes tht are associted with the fundamental
ol identifed in the U.S. Interagency Counclon Homelessness strategc lan for fscal years 2018.2022
“Home, Together"of ending homelessness in America, and the loca emphasis to make homelessness
rare,bref, and one-time.

The Sait Lake City & County Continuum of Cae rfes onthe Utah Homeless Management nformation
System (UHMIS) to track pogress towards these goals by utfzing the HUD System Performance.
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. Age—Complete for AllActvites

Under 8
1824
25 and over

on'tKnowfRefused/Other

Wissing Information
Total
Table 22 Age nformaton

7. Special Populations Served~—Complete for All Activities

Total
1213

23

2623

a1

Number of Persons in Households

Subpopulation Total Total Total Total
persons persons persons
Served— Served— Served in
Prevention RN Emergency.
Sheters

Veterans Tt T R
Victms of Domestic
Violence 646 ’ 639
Eidery 157 o 57
AIV/AIDS. 3 ° 3
Chronically
Homeless 77 3 1
Persons with Disablties:
Severely Mentally
w 1053 s 1048
Chronie ubstance
Abuse 7 3 4
Other Disabiity 1208 B 08
Total
(Unduplicated it
possivle) 4683 % 4637

Table 23 Speia Popuiaton Served
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4d. Street Outreach

Numberof Persons in Total
Households
s
Chidren
on'tKnow/Refused/Other
Missing Information
Total
Table 19 Househad nformatio for Street Outresch

. Totals for all Persons Served with ESG

Wumber of Persons in Total
Households

Aduls

Chiren

2316
1213

on'tKnow/Refused/Other
Wissng Information
Total

able 20~ Rousehald information for ersans Served wih ESG

5. Gender—Complete for All Activties

o
o

4

Total
Wale 2785
Female 1314
Transgender 11
on'tKnow/Refused Other 1
Missng Information o
Total a1

Table 21~ Gander nformation
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CR-65 - Persons Assisted

Refer o attached SAGE report for complete data for Section CR-65.

4. Persons Served
4a. Complete for Homelessness Prevention Activities

Number of Persons in Total

Households

s G

I

on'tKnow/Refused/Other o
Missing Information
Total

Table 16~ Househad nformation fo Homeles revention Actiies

o
o

ab. Complete for Rapid Re-Housing Activities

Warmber of P Yol
Houahols |
s o
eniaren 0
Dot Knaw Rt OTer o
T o

£
Table 17~ Househld nformation for Rapid Re-Housing Actites

4. Complete for Shelter

Number of Persons in Total
Households
s 2897
[Gheren | 1|
[Don'tknowfRefusedjoher | 0|
[Missinginformaton | 0|
Total I a0
caren
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Tite Community Development Manager

Phone Number 3854681863
Extension o
Emal Address. KKUIPERS@SLCO.ORG

2. Reporting Period—Al Recipients Complete

Program Vear startDate o7/01/2020
Program Year End Date o6/30/2021

3a. Subrecipient Form ~ Complete one form for each subrecipient

Subreciplen or Contractor Name
city
state

2ip Code
DUNS Number

s subreciplent a vistim services provider
Subrecipient Organization Type

ESG Subgrant o Contract Award Amount
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CR-60 - ESG 91.520(g) (ESG Recipients only)
E5G Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

L. Reciplent Information—All Reciplents Complete

Basic Grant Information
Recplent Name
Organizational DUNS Numbier
EIN/TIN Number
Indentifythe Field Office

Identiy Cocis)in which the recpient or
subrecipient(s) will provide ESG
assstance.

£56 Contact Name.

prefix
FirstName
Widdle Name
LastName
Suffi

Title

£56 Contact Address
Street Address 1
Street Address 2
ciy
state
2P code
Phone Number
Extension
Fax Number
Email Address

£56 Secondary Contact
Prefix

FirstName.
Last Name
Suffix

SALT LAKE COUNTY
128055613
876000316
DENVER

e
wichael
®

Gallegos
3

Director

20015, state st Sulte $2:100
P.0. Box 144575

sat Lake City
ur

3854684501
0

3ssacasEs1
meallegos@sico.org

s
KageN
KupERs
o

caren 7
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CR-50 - HOME 91.520(d)

Include the results of on-site Inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please lst those projects that should have been inspected onsite this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary ofssues
that were detected during the inspection. For those that were not nspected, please indicate
the reason and how you will remedy the situation.

During his ast year we had tosuspend al onsie nspections, because of covid 19 we only completed an
onsite vstofthe Magnola profect which was completed butnot closed out. Wit the upsurge Incovid we
Hkely wil not sart on it nspection untulspring of 2022, Next we il complete about hlfof the 40
ponects which wil schedyked o be nspected.

Provide an assessment of the urisdiction’s affirmative marketing actions for HOME units.
92351(b)

We were limited becuase of COVID 19 the number o actvities we couldcarry out o market and
complete community based autreach. We conducted al aur outreach irtually We were successfulin
reaching out through socialmeia, z00m meetings with providers, and provided education to clients
through irusl meetings. RThrough the fundintfeeom th eCOC and the ead hazard cntol grant we.
completed over 40 activiies and came n drect contact withover 5,000 individual. Our outreach
coordinatorishispanicem through hr eforts the have  strong community based broad ethnic and
ace effot,

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

We used prograrm ncorme of $1,117,655.89 to und TBAA, housig rehabiltation

Describe other actions taken to foster and maintain affordable housing. 91.220(K) (STATES
‘ONLY: Including the coordination of LIHTC with the development of afordable housing)
91.3200)

We reached outto developers and providers t receiv thei input on the neds inthe community and
s received input n what type of rojects we should fund.Sat Lake County and the Stat of Utzh
received addiional funds through the stimulus funding and re working on how best toalocate these.
funds to support the development of affordable rental housing and housing or the homeless

caren 5
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CR-45 - CDBG 91.520(c)

‘Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a resultof its
experiences.

Does this Jurisdiction have any open Brownfilds Economic Development Intiative (BEDI)
grants?

[BED! grantees] Describe accomplishments and program outcomes during the last year.

Salt ake County continues to focus on housing stably and econoric mobily.

caren
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allvenues used for the conduct of business elate o th ctzen partcpation process are flly
accessible to people with disabities.

The Mayor ofSat Lake County has develaped 3 Councll o Diverity Affais (CODA). Representing varied
sectors o the community, It has been charged with developing lans to engage and serve
underrepresented underserved populations. Stafed by Housing and Community Development,the

‘Counclis now gathering iformaton, particularly what has been leaned through the pandernic tobetter
plan, target and focus service.

caren B
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Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
‘comment on performance reports.

D actively solcits particpation from public and privat agences that provide assisted housing,health
services, and social serice, ncuding those focusing on srvice to chidren,elderly, and persons with
disabilties, persons Iving with HIV/AIDS, their famile, and the homeles. Partcpation s sought fom
public and pivate agenciestha represent minority groups and organiationsrepresenting non-English
speakingresdents and lmited English profiiency residents o promate dialogue on needs and program
performance. The County consults with commurity-based and regionaly-based organizations that
epresent protecte lass members and organizatlon that enforce fai housing laws when preparing
both the AFH and the consolidated plan. The consultation process includes contactin regional agencies,
adjacent unis of general local government, and ocal governmen agencies. This includes localagencies
with metropolitan-wide planning and transperttion responsiblties, partcuarly for problems and
Soluions that go beyond asingle furisciction.

Forms of PublicNotice All atvitesrequiring publcnotce are placed on the Divsion of Housing and
‘CommunityDevelopment's web page at etp//sco org/hcs/. Publicnatces are published s notices n
the legal section o The SaltLake Trbune and The Deseret News at east 16 days before the date ofa
earing. Pres eleases ae sent to the County'sPublicformation Offcer for istibuton to the local
medi. Notce i set to arganizations that have received funds or colaborated with HCD inthe past,
neighborhood organization, community councls, iizen review committee members,and any other
partes on our maling lis. The s ncludes, but s ot imited to: Units o local government; Public and
private agencies that provide housing, health, and socal services,including thos that provide senvices
o chidren, elderty, isabled, persons iving with HIV/AIDS and the homeless; Publicand private agencies
thatrepresent minority roups ving n altLoke County; Organizatons representing non-English
spealing andlimited Englsh poficency residents inSat Lake County; Other nterested parties on the
Salt ake County HCD malling It Notice s also sent out through the County Mayor's Diversity Website
email newsleter. As appropriate, notce are posted on the Utah Public Notice website and o the public
bulletin board outside the County Council Chambers. Notice i also iven 1o any person or group that
requests informaton.

Information i ncluded i al noticesthat incompliance with the Americans with Disabiles Act, the Slt
Lake County Comple s full accessibe or persons with isabiltes. The public i notfed that
reasonable accommodation, ncuding auxilary communicatve aids and services or alternate formats
forndividuals withdisabiltes or Limited English roficiency may be provided upon recelpt of a request
it ive working days notice Notice includes information providing the abilty to expedite
accommodations inclucing the phore contacts or this purpose and the Utah Relay telephone number
ing impaitments whwish to participate (TTY users 711). The County ensures that

forthose with he:

caren n
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out n furtherance
of the plan and used to ensure long:term compliance with requirements of the programs.
involved, including minority business outreach and the comprehensive planning.
requirements

Salt Lake County Housing and Community Development (HCD) develops an annua moritorng plan
based on ik assessment of funded agencies at the beginningof each contract yer. These agencies
eceive Community Development Block Grant (CD8G), Emergency Solutions Grant (ESG), Social Service
Block Grant (SSBG), Continuu of Care and County GeneralFund monies The analysis evaluates
gencies newness tothe funcing saurce, revious compliance matters, audited insncil sttements,
the level of ik, key stafturnover,previaus program performance, the amaunt of money the agencies
will receive and when thelast formal HCD mrtaring was completed. HUD HOME-funded projects, few
in number,are typicallyalscheduled for montoring each year.

HCD's Contract & Compliance Analys (CCA) oversees mnitoring actiity o ensure HCD is meeting s
obiation to HUD as wel as adhering with other Federa,State and County requirements. The CCA also
monitors CDBGfunded construction projects to assure adherence by (sublcontractors to Federal and
‘Countyprocurement egulations, the Davis-8acon Actand US Depariment of Labor regulations a5 well
s for adequate outreach 1o Women and Minorty Business Enterprises and ection 3 (lowncome)
businesses. During the 20202021 contract year, the CCA moritored 10 such constructon projects,
‘which ncluded some carried over fom the previous year, rimariy due o the COVID-18 pandernic.

Due to the pandemic, D hassigificanty moified s moitoring protocols for the past contract year.
‘Once the shutdown occurred n eary 2020, all onsite monitring actiitis,other tha for consiructon,
were suspended. HCD focused on nternal processreview and brie,targeted minimoitorings” of
agencies to review simple comliance matters such 3 vrifcaton of requied documentation. These
limited, offsite moritorings were meant toreduce both the brden on HCO and on ts unded agencies,
Both truggling to meet increased demand forservces due 1o the pandemic. Nine such reviews were
completed. urther, construction projets unded with HUD dollars saw lengthy delays due to both
worker and materials/supplis shortages, thus resulting n additional workload

However, normal active contract management acthvtes continued, invovin iformal techical
assistance and progress discussions withfunded agencies These oversigh functions provide immediate
feedback and assstance to HCD'ssubreclpients with whorn it parters. rogram management saff
conducted 105 such consultations. Addtional, both program and fiscal taf completed desk reiews of
264 invoices submitted by 42 agencies. These effrts help ensure adherence to pogram and fiscal
equirements and ideniify potentia areas o concern.

caren 2
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3. The Flr Housing Acton Plan Report for 2019 has been completed and outlines actions to meet
the goals and objectives o it Lake County's FairHousing Action Plan

4. Promting and compieting the retrfi o 46 homes to Improve energy-eficient which i tur
improves thefinancia condition of lowincome households.

5. Providing rtrofits to 58 homes occupied by senors and those with isabilties o allow them to
remain i their own homes ather than be moved to nsttutional care.

6. Partnered with the Univerity ofHealth Plan o identify homes with Asthma triggers and
mitigated 20 apartments to mprove the health, abilty, and reduce medica costs

7. Through the Lead Safe Salt Lake program, Slt Lake County made 40 homes lad saf, ncreased
the number of chldren tested orlead, and increased the awareness of the dangers of ad-
based paint.

5. Encouraged developers n the development of housing there be  mix of unitsof varous izes
and affordabilty at varying AMI income thresholds. 60 projects have been completed and 4 are
underway.

caren B
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Loke County. From this nformation the County developed the ive-Year consoldated Plan and the.
Annual Action plan. These reationships estabished and strengthened though this process il be used
in planning and mplementing rograms In targeted arcasof Salt Lake County.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analyss of impediments to far housing choice. 91.520(a)

The onset o COVID-18 and ts impact o the SaitLake County communiy eft many LA households, in
partculr low-wage and underemployed workers, in housing instabity/perl. Forthe pas seventeen
months,overlapping hree program years,Sat Lake County has been responding t the human health
and sheiterneecs of the homeless an those atrisk ofremaining housed.

I May 2020, the County established a Diversty and Underserved Commurities Coordinating
Comittee. The committe is made p of County deputy mayors,department/dvsion leaders, and
community outreach and engagement professonals to assess trategze and implement trateges to
reach vulnerable populations 1o assure appropriate healthy shelters such a nor-congregant shelter,
isoation, and recovery housing for the homeless.

The alt Lake County Divsion of Housing and Community Development n March of 2020 implemented
the first COVID emergency rental asistance program in ait Lake County using HOME TBRA t respond
0 the immediate need of hospitaly, sevice Workers, and other low-wage employees who lost
employment and need housing asistance. Many are ethnic minorities and vulnerable populations
without the abity o remote work for a velihood, TBRA was utized for 3 few short morths whilethe
State imposed rental moratorium was not n place and CARES Act unding for rental assstance was
available and thenthe U. 5. Treasury Department's Emergency Rental Asistance Program sarted in
March of 2021, Salt ake County has contracted with over twenty commnity-based organizatons with
knowledge and expertise o reach out, educate and ssist diverse and vulnerable communities n
seeking rentl support an remain i table housing.

The alt Lake County Housing and Community Development have been focused on the COVID response.
wilzng the Treasury and HUD regular and CV funding.

With the COVID distactin, it Lake County has been able to accomplish publc serice and housing.
preservation and production projects during the reporting year

Actions that were taken to overcome the impedimentsidentfed in that anaysis for 2020 ncluded:

5. The development and construction of & new rental housingproject with 1000 new units by the
end of 2021 wil help provide additionalchoies fo housing options.

2. HOME funding forTERA housing programs assistet 152 and 354 covide crisis assstance very
lowrincome households who have imited funds for housin costs. Agencies nvalved inthis
effortincluded The Road Home, Utah Commurity Acton Program, and Housing Conect.

caren 2
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(One thrd of homes have eevated radon gas hazards an we reduced those hazards n 15 homes. By
doing 50 we reduced the chance these households will evelop lun cancer. This effortimproved the.
healthof the 15 households, thus decreasing the healthcare costs forlow income households and
people who are a isk of becoming homeless,

Actions taken to develop institutional structure. 91.220(K); 91.320())

P40 Institutionsl Delivery Structure - Th strategy thathas worked n thepast and continues today in
overcoming gaps and soling problems is: (1) Get the ight people around the table; (2} Using dat,
identifyand quanify what e the problems gaps) that need tobe resaved; 3] Come to an agreement.
on what are the goals and outcomes expected; (4) Obtain buy off n those goals ad outcomes from
those who have the authory and power ta make decision fo the erganization or sector of the
Community they represent;(5) Ask a prson o organizaton o ead the effortwith responsibity and
Skl o keep focused on the goaland keep everyone apprised of progress toward meetingthe goals and
expectations.

The coronavirus st began Impacting SltLake County I March of 2020. Abou thatsame time the
Federal government made availabe Cares Actfunding o SltLake Ct, County and the Sate of

Utah, Ths offered a unique opportunityfor these enites and the private non-profit providers to begin
conversations o ow to be serve those most in need. Over the course o th st several marth,
polces and procedures have put in place helping o define the roes of the providers and the funders in
the delvery ofsenvices. Ths continued collsborative efort and netuorks formed will aid the county as
it wrks through the pandemic and plans for recovery efforts and the vaccination of underserved and
unrepresented populations.

Actions taken to enhance coordination between public and private housing and social service
gencies. 91.220(K); 81.320()

Salt Lake County s partof the natianal Green & Healthy Homes Intatve. Since 2012, 30 agencies have
worked together t coordinate asistance for those clients with severe asthma and other espiratory.
issues The Utah Lead Coaltion was formed in 2017, it Lake County provides support and funding.
through a Center for Disease Control grant 1 the Caaliton partners which are nvolved n coprdinating
outreach and education about the dangersof lead poisoning of chidren.

Inthe spring of 2020, St Lake County completed a nearly &-month Community Engagement and Needs
Assessment process inthe development of next ive-year Consolidated Plan. The process Involved in the
involvement of dazens of oganizatians within the county incuding private non-proft agencies that
provide housing and socal service. Other governmental entites at th cty,sate, and federal level
were 3 part of the process in adition to education, phianthropic, and other partner

organizations, Most hlpful was working with the organizations inthe Home Consortium and the St
Lake Urban County CDBG member entites i engaging communities n thir geographic areas. Asa
resultof 1,600 residents paticipated n a community needs survey which identified th top needs n Salt

caren 2
8 ot o 25060117 s, 802038




document_image_rId55.jpeg
Inthe fall f 2019 SaltLake Couny was allocated $5,125,207 o fund s lead and hathy hormes
program. Ths rant I for 31/2 years during which ime 260 housing unis will be made leadsafe. St
Lake County alsoreceivd another $180,000 for 2020-2021 from the Center for Disease Control o fund
the following activiies: 1) ducation on the importance o esting childre forlead posoning; 2)
Improved datacolection, analysis and survellance to assst n identiying th locaion of the great need;
3) Increased coordination between agencies to educate medica providers and the public about the-
dangers o ead poisoning; 4 Increased number o households eferre ta Sl Lake Countys lead safe
Housing programDuring this peformance period despite the challenges that COVID 19 created for our
lead safe housing program,we were able to complte the renovation o 65 housing uits and made
them lead afe.

Actions taken to reduce the number of poverty-level families. 91.220(

1.3200)

Salt Lake Caunty created an Intergenerational Poverty Task Force under the diection o a member of
the eected Sat Lake County Counci. Th task force s composed of varlousstakeholders inthe
community including education, behaviora hslth,School of socialwork, non-proftand rfgious
organizations an those wh have been in poverty. Usig data provided the Utah State Department of
Workforce Services areas of the community with the ighestincidence of those on Public Assstance has
been analyzec. The data suggests that there are various spproaches needed to help those in

poverty. The focus ison liminating barrersthat keep houscholds from getting out of poverty and
preventing househalds from fallng nto poverty. Those acttes inlude:

L. dentification of a target areas witin Slt Lake Councy with the ighest percentage of
households in intergenerational poverty. Develop a mentoring program (Crces)which is
national program designed to engage and empower households o develop thesklls and
abiltes o make to improve their economic stuaton.

2. Ensure that il contracts with private -onprofitproviders contain the expectation thatoutreach
be performed to low ncome populations to enabe households access to servces

3. Stabiling householdsthat that b a ik o losing thelr housing by provided needed homeless

epars, enovations inluding heaith,safty and energy effcency assistance to allow them to

remain n their own homes.

Providejob ralning. b placement and kil raning.

Provide supportiv servces o winerable populations

Expand housing opportunites.

Neighborhood and Ifrastructure improvements,

Economic development.

Al the eforts completed i this ast year were to help develop the capactyofthe ndividual households
t0 become slf.sufficient, The mprovement of housing units through the Green & Healthy Homes
Iniiative St Lake reduced energy costs,decreased defcencies which cause health ssues, and reduced
medicalcost through fewer visisto the hospitl and through th reduction of trps and alls n homes.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Action taken to remove or ameliorate the negative effectsof publc polices that serve as

barrirs to affordable housing such as land use control, tax policies afecting land, zoning

ordinances, building codes, fees and charges, growth limitations, and policies affecting the
veturn on esidential investment. 91.220 ) 91.320 ()

Over the past two years, the issuesof affordable hausing and housing afordabilly have recelved
increased attentionfrom the state legislature,city and county policymakers,norrofitadvocates,
developers, and the business community (Sal Lake Area Chamber of Commeree), The inreased concern
was prompted by a growing drug and rime problems with the Salt Lake City homeless population and
the rapidy ising price or both homes and rent units. I response, he 2019 Utah Legislature passed
583458 34 ties local ransportation unds tothe adopton by ites and counties of measures to
increase housing affordabily. By late 2019 nearly allmafor cies had adopted three or four o 23
possible measures to improve housing affordabity and incorporated these measiures o thei General
Plans. The impact of newly adopted measures will ot be talled by th cites il year-end

2020, Meanwhie, local opposiion to high-density affordable housing and ising housing rices
continues unabated. Localopposition postpaned one large high-density project inthe county and
stopped another. In some ities, newly lected cauncl members and mayors are outspoken n heir
‘oppositon o high-density housing. Future improvement i housing affordabilty depends on higher
density housing, which n tum depends on zoning ordinancs. Inrecent yers,some cies have been
wilng 10 up 20ne or rezonefor higher density housing, especialy around Transit Oriented
Developments and ROAS. The adition of accessory dwelling unit (ADU) ordinances is welcome, but
althese positive and encauraging cases, oning is the key Factor, Zoning affects nat nly the location of
new housing but aso thecostofland and, uimately, housing price. Housing affrdabilty i also
affected by ising development and hook-up fees and delays n approvals Veryfew cies nSalt ake.
‘County have reduced feesor streamlined approvals fo affordable housing

Act

s taken to address obstacles to meeting underserved needs. 91.220(K); 91.320())

5P 40 - Institutionl Delvery Structur: Strengths in meetingthe needs of underserved populations
continue to b (1) th abilty of ll parties involved nthe sevices delvery system to be willng o it
down together, hash out prablems and come to solutions that benafi the homeless populaton; (2)
Major fundersatthe tate, Cty, and County levl can o the same, put aside political and juridictional
issues to focus on thessues at hand and take acton; (3) A remarkable array of sevice agences with
talnted staff who work hard at sening the homeless populations withdignty an respect; (4 Using
best practicesinthe delivery of sevice such as housing st (5 Being imble a exempliied with the
current COVID-19 pandermic i ooking at alternatve solutions n housing, and teating those who
contracted the dsease or those who needed o be auarantined because of assoclation with someone.
who had COVID-19.

Actions taken to reduce lead-based paint hazards. 91.220(K); 91.320()
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CR-30 - Public Housing 91.220(h); 91.320(j)
Action taken to address the needs of public housing

Housing Connect works to preserve and improve existing units through preventative mintenance and
capitalfund programs. Whike Housing Connct i able o address health and safey tems and routne.
epais we continue to have abackiog of capital needs. T address this ssue, Housing Connect has
appled o ransition it to HUD's Rental Assistance Demonstzation program. This il povide a way to
ehabiltateor repairunis b leveraging public and/or private debt and equity without depending on
‘ditionsl money from the governmen, Other units have been agproved for Section 18
demoliion)disposition through HUD. Proceeds from sales will be used for affordable housing activies

To prevent andreduce crime, Housing Connect contracts with the Unifed Police Depariment o provide
community policing n all of 1 developments. Housing Connect has mplemented smoke ree polices
within all public housing and works o develop senvice components fo residents to promote slf.
sufficency so they may maintain thlr apartments independently.

‘Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Housing Coniect works t ncrease reident invovermentn program and poliy decisions. Residents
ecelving rental asistance from Housing Connect have the apportunity to partcpate on Housing
‘Connect's Resdent Advisory Board and Board of Commissioners where they provide nput nto the
‘admiistration of th agency.Ths input hels to ensure that policies are balanced and seve the needs
and interests of residents, Housing Connect, and the communicy.

Residents paricipating n the agency's Housing Choe Vouher or Public Housing programs aso have
the opportunity o partcpate n the Family Self-Sufficiency program which provides indvidualized case
management o support goal such as employment, education, and homeownership.

In aditon o programs implemented by Housing Connec,residents arealo eigle for Section 3 when
ppiing or positons,astatus which many pubic employers priortize when hiring.

Actions taken to provide assistance to troubled PHAS

Salt Lake County does ot have any PHA'sthat have been idetifed or designated as trouble.
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The Sait Lake Vlley Coalion to End Homelessness works to lign multiple unding streams forefforts to
Quickly rehouse homeless indiiduals and familes while minimizing the traum and dslocation caused
0 homeless indiiduals, familles, and communiie, promotes access to and effecive utlzation of
mainstream programs by homeless indviduals and familes, optmizes slfsufficiency amon ndividuals
and families experiencing homelessness,relnforces an overall systam planning effor which ncludes ll
esources, stakeholders, and funding, and provides multiple opportunitis for lientinput and feedback.
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A partofthe Coorainated Entry proces, case managers working with households experiencing
Homelesaness maintin regulr contact with those households slong theirpath towards el sufcency.
Houscholds are encouraged o rapldly resolve thelr Homelessness on thlr own with relatvely ew
esources provided ntally or avoid entring homelessness ltogether. A5 needed and as more bariers
are dentiie, households work with case management o access adltional resources at any point
during their episode of homelessness. Clients with extensive histories of homelessness and high scores
on needs assessment tools will have priority access to avllable housing esources.

The CoC utfzes system performance measure reports o track the length of time indviduals and
famiiesremain homeless. Using the data rovided by the reports, and along with additonal nformation
that describes the needs f the community,the falowing are additonal ways in which our CoC service
providers help persons experiencing homelessness trasiton to housing and not return.

Our System Performance Measures indicate hat of those that exitoursystem 1o 3 permanent housing
destinaton or those tha retaintheirpermanent housing do 50 at the rate of 5%, This mesure has
e steady for  number of years and ndicate the sabizing efect of

1.We have increased RRH effrts using TANF, Coc and ESG dollars. We are working to mprove
efficency and effectiveness o RRH through essons earned from best practices

2.Service providers re guided by theprinciples o Progressve Engagement for familles and ncreased
case management.

3.We adopted prioitzation guidance or PSH projets, ghing priorty to those who are most ulnerable,
those with the highest servie necds, and the longest istories of homelessness

4. We adopted the se of I-SPDAT assssment a5 ane pat of te procedure or placing CH persons n
Housing, We ar lookin toreplacethi too with one which considers racial disgarities,

The Coc s working withother partners on a state-wide level to ddress other sues that impact
Indivduals who are experencing homelessness. Those partners, who have allshown a comitment to
reducing the barrerst obtan and rtain housing incude: private and publicstat-wide funders, mental
health providers, legsators and other eected officls and polly makers, those ineriminal justice,
heslthcare providers, and housing advocates and developers.

The Coc s also a part of a state-wide efort to increase the number of afordable housing unis avallble,
with afocus on reducing brrirs, which will lad to the abiityto house more indviduals and famile.
The Sait Lake Valley Coalfion to End Homelessness is activly working t idenify and secure funding for
450 unitsof permanent supportive housing. The Coaliton is working withCity, County, and State
officials a5 wel aslocal municpaite to ety units that could be converted to PSH. The Landlord
Outreach Task Group also works to identiyaffrdable units witin the County and connect clents o
them through the Coordinated Entry System.
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« Landiord Tenant Medation o prevent evictons & ensure tenants understand thlrrights.

+ SLCo il treatment program which aims todentify those trisk of homelessness & connect
them with treatment

+ Expanded access to detox beds & inpatient substance abuse treatment which povide
immediate diversion from sheler

Our System Prformance Measures indicate that the amount of people entring our system who are:
considered homelss or the is ime have decressed from the previows reporting period. We are
successfully diverting or preventing homelessness for members of our communiy.

Utah Community Action utfzes iverson senvices atthe thee resource centers. Assessmens of cents
are used to determine senvice needs and where possible utiizeresources other than the emergency
shelter.Part of the assessment i a housing problem sohing conversation that works to connect those:
presentingforservices with famil,frends, o landlord mediatin to hlp them returto thei previous.
Housing ituation f safe.

The Coc coordinates with publicy funded nstituions o ensure that indviduals are not discharged from
Systems ofcare such as foster are, health care, mental hlth care,or & correctiona aclty, directly to
the street.Within Sal Lake County,regular coordination occurs between Socil ervces (Youth Services,
Behavioral Health, Adult & Aging Services,SLCo i, Criminal Justice Advisory Group, a working group
which ntersects with homelessness and crmina Jusicesystem, Health Department, and Housing and
CommunityDevelopment to dentiy necessary resources fo those eiting systems ofcare.

The Coc coordinates with education providers and aisons to ensure tha youth have the educational
esources they need. Youth employment programs ave been established to ensure youth have job sk
and opportunites.

The Cac coordinates withstate WIA povider on job placement, taining services, & administraton of
TANF, SNAP, GA, & Medicald. AllCoC funded projects refer o WIA & aditonal WIA servces are
offered at the resource centers. Homeless Youth providers referto WIOA, which alows youth to
continue thei education,seek employmen & gain skils. VA outreach programs for homeless veterans
include referralsfor employment. Recentl, the fforts have been expanded as DWS has begun to offer
employment sevices on-siteat various agencies and sheler sites.

Helping homeless persons (especially chronically homeless individuals and familes, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period o time that
individuals and families experience homelessness,faciltating access for homeless ndividuals
‘and families o affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
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5. Utlzing progressive engagement o ensure housing stabily; al homeless failles are offredt RRH

6. Havig saffdedicated to managing and maintaining andlord relatonships

7. The fron line,intake staff o agenciesreceive ongoing traning on trauma informed care, motivational
interviwing, and population specific training for the mst vulnerable populations.

8. Cllents have diversion/housing problem soling conversations pror o shlterentry to help persons.
avoid an emergency sheler stayf possible.

It 2 o3l of the community thatstays n shelter and transtonal housingare bief and coniections o
permanent housing ae aprority. Our most recent Systam Performance Measures ndicat that those
staying I emergency shefter and ransiional housing ae staying In these Homeless projects for more
time than they were inthe pevious year. We believ this s due o chalenges with housing aforcabilty
inhe area that provided limited opportunitesfor hose being served to move to permanent housing
options. The Sat Lake Vally Coalton to End Homelessness has formed a Landlord Outreach Task Group
todentiyaffordable units within the County. They provide information about avaiable it t the
Coordinated Entry System which is abe to use tha nformation and match cints withcase
management and renal assstance, a5 needed, and help facltate moves nto permanent housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and familes and those who are: kely to become homeless after
being discharged from publicly funded intitutions and systems of care (such as health care.
faciites, mental health failtes, foster care and other youth faclties, and corrections
programs and institutions); and, recelving assistance from public o private agencies that
‘address housing, health, socialservices, employment, education, or youth needs

Our straegytoreduce first time homelessness includes comparing annual numbers to understand
trends,strengthening our prvention & diversion programs, & sharing daa on isk actors with partner
Systems sueh s Sate employment, mainstream resources, food panties, housing authorites & others
who cantarget their resources tothose st isk of homeleseness. Local programs include:

. Proriing rehouses/housing sabily.

 YWCA provides domesticviolence survivors with flexibe financil assistance o help avoid
Homelessness by obtaining or maintining housing, & other support sevices.

VA Suppartive Service for Veteran Familes (SSVF) helps people stay housed.
+ Service providers reduceeliminate barrirs to services through the provsion of supportive
employment services
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Homelessness are, bief, and non-recuring. Thelr work has inluded ntegraing datainto planning
efforts, anayzingracal disparities, and ncreasing access o ranspartation. Moving forward they lan to
enhance nformation and serices forfamiles and aging populations and have 3 youth hamelessness
focused task group.

The Clent Focus Core Functon Group o the SLYCEH focuses on establishing meaningful opportuniies
for those experiencing homelessness to provide feedback and input in system planning and desin. This
roup wil establisn  feedback structure or clents to provide nformation about how they access
services and what additonal services would meet thei needs.

Persons experiencing homelessness and individuls who e formerly homeless are invited ta 3l of the
SLVCEH meetings o provide nput and feedback

‘Addressing the emergency shelter and transitional housing needs of homeless persons

Our community continues o aperate three low barrier Homeless Resaurce. They are designed to
‘ddress the emergency sheltr needs of those experiencing homelessness and provide options for
connections to housing, employment, and health care

In aditon o the emergency shelter options within the community,several pravidrs offer transitonal
Housing options for youth, persons experiencing famiy vilence, those involed Insubstance abuse.
reatment programs, and veterans. These programs provide targsted service for the populations they

s partof ur community response ta COVID-19 we established the Stay Home, Say Safe Hotel for igh-
risk ndividuals experencing homelessness. This provided an alterate emergency shelte option for
those with ulnerabiltes that may make them mrelkely o contract COVID-19.This program trgeted
Households containing  person aged 60 years of ageor older and those wth n underlying healh
condiion as outlned by the CDC and Health Departmen. This program aperated successfully unti mi
June 2021, With the ongoing concerns efatec t COVID-19,Fourth Street Clnc now operates a
quarantine and slation fallty for those experiencing homelessness n need of those services

Serviceproviders within the urisdicion work to adress the emergency sheler an transitional housing
needs o homeless persons by:

1. Analyzing system peformance by utlzing HIIS data on anon-going basis

2.Usingreports, such a5, IC,IT,and LSA reports to trackengih of time spent homeless and in sheters
1o better understand iflow and outfow capaciy

3. Most agences utiize 3 Housing First model

4. Connecting cllentsto permanent housing as quickly as possible using programs such as RRH
caren 2
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
Evaluate the jurisdiction’s progress in meeting itsspecific objectives for reducing and ending
homelessness throug!

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Coordinated Entry System CES) Task Group functions as part of the Slt Lake Valey Coaton o End
Homelessness (SLVCEH) and represents a vriety of indvduals and arganizatons inthe coordinated
entry system throughou Saf Lake County. The group has fnaized the Coordinated Enty standards to
assist with housing lacements or homeless persons. Th standards were updated with COVID-19
protocolsto ensure that those that were most vnerable were priortezed for shelter and services. The
commurity assessment pocess prioritzes households in most need and ensures services are received n
 timely manner by sing information gathered rom the housing neds assessment ool Our
community s currenty using the I-SPDAT, but ae lookin to transiton t a tooltha accounts for racia
dispaites n the system. Adcitional, three weekly “Housing Triage” mestingsare held with providers
0 review the community "by name lt” and faciltate the prioritzationfor housing referrals and o help
ensure service ar received ina timely mannerfor familes, chonic and/or wlnerabl sngle, and
Veterans

Access Points nto the CES are found throughout Saft Lake County, based upon a "o wrong door”
model, including resource centers. Acces is aso possble via 3 phone fne for those who are unable to
physically get 10 an Access Point. The phone Ine i operated by Utah Community Acton, who manages
diversion and coordinated intake 3t each of the homeless resource centers.

Street Outreach teams work o ensure that srvices are avallableto those unsheltred ndividuals ind
households who are east kel to appy forservices. Known a5  “mbie” access paint into Coordinated
Entry, Outreach teams are trained 10 conduct sreenings and housing neds assessments (V1SPDAT and
1ulSPDAT)for those who are unshelteed. Since many unsheltered and chronicaly homeless people will
intallydecline asisance, mobike outreach teams will engage with these indiduals over an extended.
period inan efort o get them connected withservices. These teams were expanded inresponse to
COVID-10 25 we have seen a ise inthose persons experiencing unsheltered homelessness

Our communty uses the The Point n Time Count data to provide baseline data, Inform funding
decsions and to determine what programs ae needed. Because of COVID-19, we conducted an
observation ol count o help ensure that persons experiencing homelessness and volunteers were
safe with asecond Point n Time Count scheduled on September 10 t0 gather mare detalled
information

The CisisResponse Core Function Group of the SLUCEH works to connect dents withcriss response
Services that il upport thei effots to find safety and securty, malntain stable housing, and make
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The production ofnew renta it fell shortof the goa, compleed not closed ot We have three new
et housing developments underway 255 State-190 units,and two under development Liberty
Beacon 145 units t be complted in 2023, and the 144 South Project which will b completed in 2023

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size s required to determine
the eligibilty o the activiy.

Number of Households Served COBG Actual | HOME Actual
Exremely Lowincome & 160
Lowincome W 50
Moderate-ncome B 7
Total 18 25

abie 13- Nomber of Household Served

Narrative Information

‘Covid-19 pandemic presented a number of challenges, ncluding increasing supply and labor costs and
unprecedented spikes i home prices Projects funded through the St Loke County HOME and COBG.
programs supported both increasing new affodable housingInventory and sustainng existing.
affordable housing and supporting an inclusive recovery for those afected by the pandermic.
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CR-20 - Affordable Housing 91.520(b)
Evaluation of the jurisdiction's progress in providing affordable housing, including the

number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.
OneYear Goal ‘Actual
Number of Fomeiess households o be
provided affordable havsing uits 100 10
‘Number of Non- Homeless houscholds o be
provided affordable housing units 100 s
‘Number of SpecialNeeds houssholds o be
provided affordable housing uits 20 201
Total 0 a8

Table 1~ Rumberof Househalds

OneYear Goal ‘Actual
Number of Rouseholds supported throvgh
Rental Assstance 100 )
‘Number of households supported through
The roduction o New Units 33 w2
Number of households supported trough
Rehab of Bxisting Units 250 150
‘Number of households supported through
Acauisiion of Existing Units 2 1
ol A WA i) 6

Table 12~ Numberof Househods Supportsd

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

During this ast year, Cornel apartments was completed and closed out-142 units,the HUD of
Opportunity was completed 89 units but was not closed out i DI, Liberty downtawn was completed
56 units butnot losed out n DS, The preservation project of 46 was completed by Utah Nanprofit
housing corporation.

Discuss how these outcomes will impact future annual action plans.
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Relocation and Real Property Acquisiion ~ndicate the number of persans displaced, e costof
relocation payments, the number of parcels acqulred, and the costof scquiston

Parcels Acquired o o
Businesses Displaced o o
Nonprofit Organizatons T
Displaced o o
Fousehads Temporariy
Relocated, not Displaced o o
Househoids | Total Winoity Property Enterprises White Non-
Displaced Waskan | Asanor | BlackNon. | Hispanic | Hispanic
Natveor | pacfic | Hispanic
American | stander
ndian
Humber o o G o G G
Cont 0 0 0 0 o 0
Table 10 Relocation and RealProperty Acqution
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Winorty Business Enterpises and Women Business Enterpises — ndicate he number and dollar
value of conracts for HOME projects completed during th reporting period

Total Minorty Business Enerprises White Ron-
Aaskan | Asianor | BlackNon- | Hispanic | Hispanic
Natveor | Pachic | Hispanic
American | tslander
ncian
Contracts
Dollar
smount o o o o o
Number o [ o o o
Sub-Contracts
Number © o o o ©
Dolar
smount o o o o o
Total | Women | Male
Business
Enterprises
Convacts
Golar
amaunt o 0 o
Number o 0 o
Sub-Contracts
Number G o Q
Dolar
Amaunt o o o

Table 8- Minoriy Busines 3nd Wormen Business Enterprises

Winorty Oviners o Rental Property —Indicate the number of HOME assisted rental property owrers
andithe total amount of HOME funds in thes rental properties asistec

Total ‘Minority Property Owners White Non-
Maskan | Asinor | BlackNon | Hispanic | Hispanic
Nativeor | Pacfic | Hispanic
American | Istander
ndian
Number o 0 ° 0 o 0
Dollar
Amount o 3 o o 3 o
Table 3~ inarty Oviners of entalProperty
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Watch Contribution for the FederalFiscalYear

ProjectNo.or | oatef o Foregone Required Site Bond | Tota Mistch
OtheriD | Contibution | (non Federal | Tanes,Fees, nfrastrucure | preparstion, | Financing
sources) | charges Construcion
ateras,
onated abor
Fiidor
oreams | o7/o2/2020 | 750,000 o o o o of  7ssses
Housing
rehabitiatio
n| omopo0| 200000 o o o o o 2000
Table & - Nistch Contributionfor theFederal iscl Year
HOME MBE/WBE report
Program income — Enter the program amounts for the reporting period
Balance onhand at | Amount received during | Total amount expended | Amount expended for | Balance on hand at end
beginning of reporting eportingperiod | during reporting period ToRA of reporting period
period $ s $ s
s
300000 10765 | 117,65 6877 350000
Table 7= Program Income
15
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Leveraging.

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satsfied, as well as how any
publicly owned land or property located within the juisdiction that were used to address the
needs identified n the plan.

Salt Lake County HOME funds for the funding of rental housing projects which have LIHTC, Salt
Lake City, and State of Utah funding. The match this year came from $200,000 of St Lake
‘County Generalfunds and from $750,000 of donations given o Salt Lake Valley Habitat for
Humanity Project.

Non-profit agencies which provided public services actvties with CDBG funds in the 2020
program year, leveraged their awards with an additional $8,499,646.57 n federal,state, local,
and private resources.

Itis anticipated that as the projects are completed which were funded with CDBG inthe 2020
program year for housing, faciity improvements, and infastructure improvements, an
additional $1,569,967.00 will be leveraged.

‘The Emergency Solutions Grant requires a 100% match. Each of the agencies receiing ESG
Gollars leveraged at the required 100%. Specific £5G matching sources include the State of
Utah, LDS Humanitarian Services, In-ind Contributions from LDS Church, TANF rapid re-
rehousing funds, and private donations. The County matches the administrative portion of this
grant with County generalfund dollars. Non-profit agencies which were awarded ESG funds in
the 2020 program yearleveraged their awards with an additional $26,628,924.91 i federal,
state, local, and private resources.

s  result of the Coronavirus and the funding through the CARES Act, the State of Utah, and
Salt Lake County began a rental assistance, mortgage, and landiord assistance program for the.
esidents of the County,

FiscalYear Summary ~ HOME Match

1 xcess match from prir Federalfscal year 89520
2 Wit contributed during current Federalfscal year 950000
3 Total match avalble for current Federalfscalyear (Lne 1pios Une 2) 1639920
. Miatch iabilty fo current Federal fiscal year 450000
5 Excess match carred over o next edera fiscal year (Une 3 minus Une 4] 1189920

Table . Fisca Year Summary - HOME Match Report
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Program Year 2020. The balance of $1,171,739.00 wil be awarded to provider agencies i Program Vear
201,

dentify the geographi

Target Area Actual Percentags

of Alocation

Narratve Deseription

Al investments were made insalt
saltLake County | 75 100 Lake County
Table 4 - ety th geographic disibution and location of investments

Narrative
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made | Amount Expended

Available During Program Year
6 public - federal 3530285 3328467
HOME public- federal 170635 303624
E3 publicfederal w7 217,705

Table 3 Resource Made Avaible
Narrative

Salt Lake County HOME Consortium consists offve ofthe ix Entitement Cite,the 11 Urban County
Partcpating Ciies, 5 Metro Townships and the Unincorporated Areas of Sat Lake County.Salt Lake Gty
isnot included in the Consortium or Urban County. Tis istribution of HOME funds i or the entre Salt
Lake County geographic boundaries except for SaltLake Cty roper whohas their own HOME allocation
$3,038,624.39 funds were expended and $2.652,129.01 funds were drawndown

The investmen of HOME fundsinthe south and southwiest part o the county continues to be
challenging. s an ncreasingy affluent area of the county thathas seen signficant growth,

The Urban County s comprisd offive Metro Tawnships, the unincorporated area of the County and
eleven incorporated e Including Alts, Bluffdale, Cottonwoad Helghts, Draper, Herriman, Holladay,
Wichale, Willcrek, Murray, Rivrton, and South Sat Lake. The cites range in population fom the Town
of Altaatof 383 to Milleek City at 62,532. Confinued coorcination takes place with he urban county
entites with bt the hard costs and sof cost alocaton of CDBG funds tha, The County adminisers
those funds but does 5o through an allocation process that ncludes representation of the various
entitesncluced in the Urban County.

The resources made available for CDBG include the annual grant llocation, prior year unds that were.
ecaptured, and program income from repayments of CDBG loans which was utlzed forcontract
eimbursements. The resources made avalble for ESG nclude the snnusl grant allocation, and $16,455
of unexpended funds that were rom a prioryear PY1) contract, which were rolled forward nto 2 2-
year contract

The resources refecte inthe table above do NOT nclude th significant amount of CARES Act funds
‘whieh were allocated to Saft Lake County. Guidance s sl pending from HUD on how to account for
accompiishments and expenditures of COBG-CY and ESG-CV funds, o inthe interm St Lake County
il inlude theinformation oly inthe CAPER narratves. $2,790,850 o COBG-CV funds were allocated
t0SsltLake County, of which $2,216,302 s committed s of the end of Program Year 2020. The baance
f $574,548 wil be awarded to provider agencies n Program Year 2021, $3,132,150 of ESG-CY funds
were alocated o Salt Lake County, of which $51,960,411.00 was under contract a5 of the end of
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CR-10 - Racial and Ethnic composition of families assisted
Describe the families assisted (including the racil and ethnic status of familes assisted).
1.520(2)

cos6 HoME E3
White =D 9 275
Black o Affcan American 102 st £
ian W B Gl
“American ndian or American Native % 7 268
Native Hawaitan or ther Paciic isiander n = s
Total 6% 1 3780
Fispanic 761 G 166
Not Hisparic 22 21 291

Table 2 - Tableofassstance o raca and ethne populatons by source offunds

Narrative

The GHHISaltLake program provides argeted outreach o South SaltLake, Murray, West Valley Ciy,
Sandy, nd Magna. All information and educationsl mterias are provided in Sganish, Englih, an other
languages as needed.

The CDBG and ESG program data includes the racial and ethric composiion f famiies assisted n COBG-
Public Services, Home Ownership, Home Rehabltation Fcilty Improvement,Emergency Shelter, and.
Rapid Re-housing activtes. ursdictions compleing nfastructur projects provided an estimated area
beneft, which did not include racia o ethnic compositon dat. In adelton, CDBG-Public Srvices sub-
recipients reported 343 adeitional farles assisted that were not accounted for n the COBG tota
because they identiied 35 multiracia o s combinaion of o races. ESG sub-ecipents regorted 259
addiional familes assisted that were not accounted for I the ESG otalbecause they Idenifed as
multipl race. Therace for another 90 indvidusls were not accounted for n the ESG totalbecause the.
client didn' know heir race, refused t share, orthe data was not collecte,
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Systems; and/or Food,

HOME funds addressed thepririty needs of Housing Opportunites, Rental Assstance, Rental Housing,
and Homeownership. These effected change n the domains of Nelghborhood and Physcal
Environment. The GHHI and Lead Safe Housing programs contributed to mprovements inthe Health
CareSystem domain, continuing to work with the medical providerslike Universiy of Utah Health Plans,
Select ealth,Slt Lake County Health Department Astha proram to 3ssis those with severe asthma,

£56 Funds acitated Rental Assstance, Rapid Rehousing, nd Acces to Crisis Sevices, which sls0 can
e measured in the domain of Nelghborhood and Physica Envronment.

CDBG funds were used to address the prioity needs of:Housing Opportunitie; Stabilty and Safety;
Homeownership; Economic ndependence; Infrastructure Improvements; Creating Economic
‘Opportunity; Access to Crsis Services; and Public Facity Improvements. These acthtes impacted al six
domains o the SocialDeterminants of Health

It antcipated that the implementation of thi trategy - theIntegration of the research-backed metrics
of healh and housing sabity nto the proritzed gosls ofthe annual action plan - will fciate data-
informed decision-making for uture nvestments of COBG and other public and private resources.
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Table 1~ Accomplishments - rogram Yeor & Srtegi lon 1 Oate

Assess how the jursdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified n the plan,
eiving special attention to the highest priorty activtis identified.

The 2021 Action Plan clled for CDBG, HOME, and ESG funds to be made svaiabl fo 2 varetyof elgble actities, al of whih sre slgned with
the County' prioitie elate o Housing and Housing Stablty. The Sa ake County Housing and Community Development Division adopted
the framework of the Social Determinants of Health 22 metic that effctively gauges both healthand housing stabilty outcomes. By
srategiclly llocatin funds toposiively impact socia and economic condiions i each of the domains of the SoialDeterminants of Health,
there s corresponding esearch that supports the expectatin that housing stabilty wil improve along with halth outcomes. Therefore,fo the
20202021 program year, projcts which were funded demonstrated the capacity to carry out acivies that improve conditons n one or more.
ofthe ix domains: Economic stabilty; Education; Community and Social Context; Nelghborhood and Physical Environment; Health Care
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‘Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
‘explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categoris,prioity levels,funding sources and amounts, outcomes/objective, goaloutcome indicators,units o measure, targets, actual
utcomes/outputs, and percentage completed or each of thegrantee's rogram year gosl.
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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out s strategic plan and its action plan.
91.520a)

This could be an overview that includes majoriiiatives and highlghts thatwere proposed and
xecuted throughout the program year.

The Salt Lake County Consortium HOME actites: The shor er renta assistance provided lst sprng.
and summer helped those who are about to ose thir rental housing, 364 were assited in homeless
prevention. The allocation of HOME unds to the Road Home, Utah Community Action Program, and
Housing Conect a<ist 100 households wha wre homeles ora ik o becorming homeless. The.
Housing Rehabitiation program ofSalt Lake GHHI asisted 60 hauseholds all Homes were tested for
adon gas hazard and 10 were mitigated, there were 30 households with a least member with asthma
Who wasasssted, 15 aging I place projects were completed wherein the bathrooms were made ully
accessible,ramps instale, chale s were instale, Rental housing 46 unts were retrofted as partof .
preservation program. The Opportunity HUB was completed (39 uns) but ot closed out, Liberty
downtown project was completed (56)but notclosed out, the Utah Nonprofit preservation projectof 46
units s compleect bt ot cclosed outand the Cornell was complted and closed out (142 urits).

The altLake County CDBG Actiies: Agencies have cotinue o be impacted by the COVID-19 interms
of the number ofindviduals they were able toserve and thetype ofsenvices that could be provided.
‘Agencles have responded with resilence and innovation to deliver services and respond o negative
effects from the pandemic. Tisyear, 14 households received down payment assstance, 134
Households received emergency home repairs, and 23 households eceived rapd re-housing asistance,
‘addressing afordable housing and housing stablty or winerable residents countywide. Through &
infastructure projects, 26 981 people wereserved, mproving 3 eighborhood park, ighting in an
unsafe community, and ADA accessibe sidewalks and ramps in LM neighborhoods. Two non-profit
agenciesimproved accessiilty andsafety concernsfor ther public faciies,serving 649 homeless and
LM persons. Addtionally, 141 indvidual with disabiltes o from refugee/minority commnties
eceived training and support o find and maintain employment,identify income-generating
opportunites during the pandemic,and secure PPP lans an other government and community
assistance. Another 1148 ndiiduals were served through public service actvtes that demonstrate
impact improving housing tabily,inludingfor domestic violence & sexual assaul survivrs, homeless,
and indiiduals with substance abuse chalenges. A total of 3336 households were served in emergency.
shelte programs funded by £5G funds,

caren 3
8 ot o 25060117 s, 802038




document_image_rId81.jpeg
TABLE OF CONTENTS

EXECUTIVE SUMMARY
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